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U-LINK TEAM SCIENCE WORKSHOP

DAY ONE

Thursday, January 31
8:30am-9:00am Registration, Breakfast
9:00am-9:30am Welcome Remarks and Team Intros
Jeffrey Duerk, PhD, Provost
John Bixby, PhD, Vice Provost for Research
Susan Morgan, PhD, Associate Provost for Research
Development and Strategy
9:30am-10:20am  The Science of Team Science: An overview of the empirical
evidence supporting best practices
Ali Mosser, PhD, Senior Manager, Research Support
10:20-10:35 Self-assessment quiz and the establishment of your team’s rules
Susan Morgan, PhD, Associate Provost for Research

Development and Strategy

10:35-10:50 Coffee and Networking Break

10:50-11:20 Libraries and Technology Support for U-LINK Projects
Lisa Baker, Head of Richter Library Learning and Research
Services

11:20-12:00 Discussion: What you should know...

Susan Morgan, PhD, Associate Provost for Research
Development and Strategy
12:00-1:00 Lunch
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DAY TWO
Friday, February 1st
1:00-2:15 Keynote Address
Anita Woolley, PhD, Tepper School of Business, Carnegie Mellon
University
2:15-2:30 The importance of a team charter
John Bixby, PhD, Vice Provost for Research
2:30-3:15 Exercise: Create your own U-LINK team charter (see handout)
John Bixby, PhD, Vice Provost for Research
3:00-3:15 Coffee and Networking Break
3:15-4:15 Communication behaviors that predict interdisciplinary research

team success
Susan Morgan, PhD, Associate Provost for Research
Development and Strategy
4:15-4:45 Make your U-LINK team’s calendar of activities; Discuss your next
set of steps (see handout)
4:45-5:00 Presentation of U-LINK Resources and Concluding remarks
John Bixby, PhD, Vice Provost for Research
5:00-6:30 U-LINK happy hour (as soon as you complete the workshop

evaluation!)




