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Policy-makers and Planners short training course: outline
Proposed title: “Health system strengthening for chronic disorders in LAMICs illustrated by mental health care”

Target audience: People involved in planning and implementing mental health services at national, state/regional and district levels
Overall goals for course: 
· To introduce the key health systems issues for chronic disorders 
· Equip participants with specific knowledge on mental health systems
· To engage and motivate participants to work to strengthen systems for mental health care 
· To promote connections between people working to improve mental health care 
· To enhance mental health leadership at the policy and planning levels
Goals for Day 1 (session 1 – half day): To promote political engagement, raise awareness and mental health literacy, enhance recognition of the relevance of mental health care to wider health systems, introduce the collaborative chronic disease model and develop effective leadership strategies.  
Day 1
	
	Topic
	Learning Objectives 

	9.00-9.10
	Welcome and introductions
	

	9.10-9.40
	Why mental health matters 
	· To understand the public health, development and human rights arguments for improving mental health care

	9.40-10.10
	Discussion points
	

	10.10 – 10.30
	A problem with a solution: what can be done for mental disorders?
	· To  appreciate that mental disorders can be treated with effective, affordable and acceptable interventions in LAMICs 

	10.30-11.00
	Coffee break
	

	11.00-11.30
	Discussion points
	

	11.30-12.00
	Health system strengthening through mental health care 
	· To become familiar with the health system models needed for chronic disorders 
· To understand how mental health care strengthens other aspects of the general healthcare system

	12.00-12.30
	Discussion: adapting and applying the collaborative chronic care model
	

	12.30-13.00
	Planning to get started
	· Understanding how to access resources and materials to support chronic disease policy making and planning
· Networking within the group for future mutual support



Why mental health matters
To cover global burden of disease estimates, prevalence estimates, treatment gap, links between mental health and the MDGs / SDGs, poverty and mental health, right to health and abuses.

A problem with a solution: what can be done for mental disorders?
Introduce to mhGAP-IG. Give an overview of the types of interventions under consideration (e.g. not just medication) and the evidence base for interventions that are affordable, acceptable and feasible in LAMICs. Challenge stigmatising attitudes. 

Health system strengthening through mental health care
Not a functioning health system if neglects mental health, links between mental and physical health care (and effectiveness of systems for physical health care, especially HIV, TB and NCDs), well-being of health workers, emphasises communication skills, collaborative care, patient-centred. Introduce to ICCCF. Populate for the country. Examples for NCDs/HIV and mental health. Note the additional challenges for mental health care (e.g. safeguarding people who cannot consent to treatment).

Discussion: adapting and applying a collaborative chronic disease model
· What elements of the collaborative chronic disease model are already present in this country?
· What opportunities and challenges are present for developing such a system?


Planning to get started
· Who are the relevant stakeholders? How can they be engaged in an ongoing fashion?
· What resources and role models are there within country and outside of the country? How to access resources
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