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IMPLEMENTATION SCIENCE 
FOR

MENTAL HEALTH AND CHRONIC DISEASE INTERVENTIONS


Implementation science is logical framework for translating evidence into practice. It is vital to understanding context, assessing performance, informing implementation and facilitating health systems strengthening1. It is particularly important in supporting the scale-up of interventions and integrating them into health systems at the national level. It helps to mainstream the concerns of prevention and management of mental disorders and chronic diseases and to integrate them with the existing public health system. 

Mental disorder and other chronic disease service development and improvement can only be achieved by fostering collaborative ties between key stakeholders involved in policy generation, treatment implementation, and research. One way to support collaboration between researchers and implementers is to integrate implementation science into policy and programmatic decision-making processes right from the beginning, rather than an endeavour that is carried out separately from the implementation process.

Implementation science often focuses on the strategies needed to deliver or implement new interventions called ‘implementation strategies’1, a term used to distinguish them from clinical and public health interventions. In this context, this short course will be an effort to introduce the participants to the core concepts of design, roll-out and evaluation of implementation strategies to bridge the knowledge-performance gap.

Aim / purpose
The purpose of this 2 days short course is
· To introduce participants to core concepts, principles and components of implementation science and service improvement in relation to mental health system development
· Demonstrate the usefulness of using scientific methodology to address the challenges in implementation of evidence based practices and their scaling up
Target audience
This course is aimed at is aimed primarily at health service researchers but is expected to be useful to managers and policy makers who are involved in the planning, implementation and evaluation of health services and public health programs in resource-constrained settings. 
Learning objectives
1. To introduce the overall concept of implementation science : translating research evidence into practice
2. To explain and illustrate the need and key  components of implementation science
3. To introduce methods and approaches which are appropriate for implementation science
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DETAILED COURSE LAYOUT


Day 1
Session 1
Topic 1: Introduction to implementation science    
Topic 2: Adoption in Principle/Program Design  

Learning Objectives:  
· To define the concept of implementation science and how does it relate to the process of translating research evidence into practice. 
· To identify the key stakeholders in implementation science.
· To establish the significance of implementation science as a method of transacting knowledge among various stakeholders 
· To discuss a few key methods of evidence generation.
· To describe the Theory of Change



Key References for Session 1

	1. 
	Tansella, M. (2009). Implementation Science: Understanding the translation of evidence into practice. Available: http://bjp.rcpsych.org/content/195/4/283.full. Last accessed 12th May 2014. 

	1. 
	Grimshaw, J.M. , Eccles, M.P., Lavis, J.N, et al. (2012). Knowledge translation of researchfindings. Available: http://www.implementationscience.com/content/7/1/50. Last accessed 12th May 2014.

	1. 
	Damschroder, L.J., Aron,D. C., Keith, R.E., Kirsh, S.R., Alexander, J.A. and Lowery, J. C. (2009). Fostering implementation of health services research findings into practice: a consolidated framework for advancing implementation science. Available: http://www.implementationscience.com/content/4/1/50. Last accessed 12th May 2014.

	1. 
	Peters, D.H., Adam, T. et al. (2013). Implementation research: what it is and how to do it. Available: http://www.bmj.com/content/347/bmj.f6753. Last accessed 12th May 2014.




Group Work

	Identify the barriers which lead to non-translation of evidence into practice  





Session 2         
Stages of Implementation (single site to multi-site)
          
Learning Objectives: 
· To familiarize participants with the various stages of implementing a project. 
· To elaborate on the QUERI framework as a principal guide to understanding the phases of project implementation. 
· To introduce participants to Stages of Pilot Studies.
Key References for Session 2

	1. 
	Thornicroft, G . (2012). 'Evidence-based mental health care and implementation science in low- and middle-income countries. Available: http://www.ncbi.nlm.nih.gov/pubmed/22793882. Last accessed 12th May 2014. 

	1. 
	Thornicroft, G et al. (2010). WPA guidance on steps, obstacles and mistakes to avoid in the implementation of community mental health care.. Available: http://www.ncbi.nlm.nih.gov/pubmed/20671888. Last accessed 12th May 2014.

	1. 
	Stetler, C. B., Mittman, B.S., Francis, J.. (2008). Overview of the VA Quality Enhancement Research Initiative (QUERI) and QUERI theme articles: QUERI Series. Available: http://www.implementationscience.com/content/3/1/8. Last accessed 12th May 2014.

	1. 
	Curran, G.M., Mukherjee, S.,Allee, E. and Owen, R. R.. (2008). A process for developing an implementation intervention: QUERI Series.Available: http://www.implementationscience.com/content/3/1/17. Last accessed 12th May 2014.





Group Work

	Who should be involved in Implementation Science?




DAY 2
Session 3 
Evaluation in Implementation programs    

Learning Objectives: 
· To discuss the role of research in implementing interventions, 
· To discuss the concept of “implementability”; concept and scales of measurement 
· To briefly introduce participants to a range of research methods.
· To demonstrate selected techniques of evaluation (such as formative and summative evaluations, practice driven evaluations, quality improvement studies and so on). 
· To develop understanding on using research in the context of evaluating interventions. 





Key References for Session 3

	1. 
	Brown, C and Lilford, R. (2008). Evaluating service delivery interventions to enhance patient safety. Available: http://www.bmj.com/content/337/bmj.a2764. Last accessed 12th May 2014.

	1. 
	Shojania, K. G. (2013). Conventional evaluations of improvement interventions: more trials or just more tribulations? . Available: http://qualitysafety.bmj.com/content/22/11/881.extract. Last accessed 12th May 2014.





Group Work

	Design an evaluation plan for any implementation program you have been associated with.






Session 4
System wide roll-out/knowledge translation

Learning Objectives: 
· To discuss resource estimation and knowledge transfer in the context of scaling up of intervention. 
· To engage participants to understand the process of building research into implementation and creating a space for continuous knowledge transfer within the program/project design. 
· To develop a conceptual scheme for “System wide roll-out” 
· To discuss scaling up of intervention in the context of knowledge translation.
· To discuss the concept of “Knowledge Brokers and Bridges”.


Key References for Session 4

	1. 
	Long, J.C Cunningham, F.C and Braithwaite, J.. (2013). Bridges, brokers and boundary spanners in collaborative networks: a systematic review . Available: http://www.biomedcentral.com/1472-6963/13/158. Last accessed 12th May 2014.


	1. 
	Shojania, K. G, Grimshaw J. M. (2005). Evidence-Based Quality Improvement: The State Of The Science. Available: http://content.healthaffairs.org/content/24/1/138.full. Last accessed 12th May 2014.
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