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HEALTH SYSTEM STRENGTHENING FOR THE PREVENTION AND MANAGEMENT 
OF MENTAL DISORDERS AND OTHER CHRONIC DISEASES


Rationale
Health systems the world over are facing ever greater demands and challenges, driven in part by technological advances and consumer expectations, but also by ageing populations, emerging epidemics and fiscal constraints. As such, health systems are constantly evolving entities which need to adapt to changing priorities and respond to new pressures, including increasing rates of chronic disease such as HIV and TB, cardiovascular disease and cancer, and mental, neurological and substance use disorders. Integration of these and other emerging public health concerns into national health policies, plans and services represents a critical new challenge for health systems in LMICs (which are primarily designed to respond to the need for immediate or episodic care, such as diagnosing and treating acute conditions). 
Despite the availability of effective and cost-effective measures that can be employed to address the escalating burden of chronic disease in LMIC, current rates of implementation and coverage are generally very low, especially for conditions such as mental disorders which carry a high social stigma.  Past failures and current shortcomings are partly down to a shortage of political will and funding, but also reflect a technical set of challenges around how best to address health system issues and constraints as they relate to integrated health service provision for chronic diseases in non-specialized settings, including human resources and capacity building, information systems, health financing and service delivery. In short, many of the key constraints to policy development, service integration and system-level attainment are health systems issues.  
Aim / purpose
The purpose of this 2-day short course is to introduce participants to core concepts, principles and components of health systems strengthening, and apply this ‘health system thinking’ to the particular challenges of scaling up and integrating services for chronic diseases. 
Target audience
This course is pitched at health service researchers, managers and policy-makers interested or involved in the planning, implementation and evaluation of integrated health services for chronic disease management and prevention in resource-constrained settings. 
Learning objectives
1. To introduce a health systems perspective to the prevention and management of chronic diseases
2. To explain and illustrate the key concepts and components of health system strengthening
3. To examine key concepts of health system financing and universal health coverage
4. To identify and illustrate critical issues in strengthening the response of health systems to chronic diseases


What the participant will have achieved as a result of participating in the session
a) An awareness of the contribution that a systems perspective can make to chronic disease prevention and control efforts (economic burden, intervention cost-effectiveness, costs of scaling-up)
b) Insight into the different methods that have been and can be used to analyse different aspects of health system strengthening
c) Understanding of key health system barriers to, and potential solutions for, the scaled-up delivery of integrated health care services for chronic diseases in lower-income country settings, and by doing so improve chronic disease outcomes in a fair and efficient way.

		Course element
		Contents

	Health systems and chronic diseases

(Day 1)
	· Why a systems perspective is needed: an illustration
· Health systems as complex, adaptive systems
· Systems thinking: what is different / new?
· Health system components or ‘building blocks’
· System-level interventions: some examples
· Epidemiological transition and the burden of NCDs
· Chronic diseases: shared determinants and consequences
· Chronic care model: integrated, person-centred care
· Strategies for addressing chronic diseases in health systems
· Exercise: identifying system constraints in your own context

	Health systems financing: 
the path to universal coverage

(Day 2)
	· Dimensions of and pathways to universal coverage, with application to selected countries
· Critical health system financing questions (resource adequacy, fairness, efficiency and sustainability)
· Economic evidence for investing in NCDs and mental health
· Economic burden
· Priorities for investment
· The costs of scaling-up action
· Exercise: estimating the cost of scaling-up 
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