Online Data Supplement 1. Organizational Readiness Survey

This evaluation survey was designed by Jennifer Bacci, Parth Shah, and Jenny Arnold at the University of Washington. Data collection was via an online survey distributed to community pharmacy organizations’ members who participated in facilitated discussions to adapt the Washington Statewide Pharmacy‐Local Health Jurisdiction Memorandum of Understanding (MOU) Operational Plan to the context of the COVID-19 pandemic.  Data collection was completed between June and September 2020.

Survey sections
Section A – ANTIGEN TESTING (12 items)
Section B – VACCINATION (12 items)
Section C – DEMOGRAPHICS (11 items)

	SECTION A. MOLECULAR ASSAY TESTING

	Item #
	Var name
	Construct
	Item
	Response scale
	Source
	Recoding

	
	
	Prompt
	The next questions are about your thoughts about how ready your organization is to provide antigen testing for COVID-19 caused by SARS-CoV-2. 

Antigen tests, also called molecular or diagnostic tests, detect the presence of SARS-CoV-2 (infection).

Say how much you agree or disagree with the next statements.
	
	New item
	

	
	TEST_1
	Organizational readiness for change – change efficacy
	
People who work here feel confident that the organization can get people invested in implementing this change.

I feel confident that my pharmacy site(s) can get staff invested in implementing COVID-19 antigen testing.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	TEST_2
	Organizational readiness for change – change commitment 
	People who work here are committed to implementing this change.

I believe staff who work at my pharmacy site(s) are committed to implementing COVID-19 antigen testing.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	TEST_3
	Organizational readiness for change – change efficacy
	People who work here feel confident that they can keep track of progress in implementing this change. 

I feel confident that staff can keep track of progress in implementing COVID-19 antigen testing. 
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	TEST_4
	Organizational readiness for change – change commitment
	People who work here will do whatever it takes to implement this change.

I believe staff who work at my pharmacy site(s) will do whatever it takes to implement COVID-19 antigen testing.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	TEST_5
	Organizational readiness for change – change efficacy
	People who work here feel confident that the organization can support people as they adjust to this change.

I feel confident that my pharmacy site(s) can support staff as they adjust to COVID-19 antigen testing.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	TEST_6
	Organizational readiness for change – change commitment 
	People who work here want to implement this change.

I believe staff who work at my pharmacy site(s) want to implement COVID-19 antigen testing.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	TEST_7
	Organizational readiness for change – change efficacy
	People who work here feel confident that they can keep the momentum going in implementing this change. 

I feel confident that staff can keep the momentum going in implementing COVID-19 antigen testing.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	TEST_8
	Organizational readiness for change – change efficacy
	People who work here feel confident that they can handle the challenges that might arise in implementing this change.

I feel confident that staff can handle the challenges that might arise in implementing COVID-19 antigen testing.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	TEST_9
	Organizational readiness for change – change commitment 
	People who work here are determined to implement this change.

I believe staff who work at my pharmacy site(s) are determined to implement COVID-19 antigen testing.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	TEST_10
	Organizational readiness for change – change efficacy
	People who work here feel confident that they can coordinate tasks so that implementation goes smoothly.

I feel confident that staff can coordinate tasks so that implementation of COVID-19 antigen testing goes smoothly.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	TEST_11
	Organizational readiness for change – change commitment
	People who work here are motivated to implement this change.

I believe staff who work at my pharmacy site(s) are motivated to implement COVID-19 antigen testing.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	TEST_12
	Organizational readiness for change – change efficacy
	People who work here feel confident that they can manage the politics of implementing this change. 

I feel confident that staff can manage the politics of implementing COVID-19 antigen testing. 
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	SECTION B. VACCINATION

	Item #
	Var name
	Construct
	Item
	Response scale
	Source
	Recoding

	
	
	Prompt
	The next questions are about your thoughts about how ready your organization is to provide COVID-19 vaccination.

Say how much you agree or disagree with the next statements.
	
	New item
	

	
	VACC_1
	Organizational readiness for change – change efficacy
	People who work here feel confident that the organization can get people invested in implementing this change.

I feel confident that my pharmacy site(s) can get staff invested in implementing COVID-19 vaccination.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	VACC_2
	Organizational readiness for change – change commitment 
	People who work here are committed to implementing this change.

I believe staff who work at my pharmacy site(s) are committed to implementing COVID-19 vaccination.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	VACC_3
	Organizational readiness for change – change efficacy
	People who work here feel confident that they can keep track of progress in implementing this change. 

I feel confident that staff can keep track of progress in implementing COVID-19 vaccination. 
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	VACC_4
	Organizational readiness for change – change commitment
	People who work here will do whatever it takes to implement this change.

I believe staff who work at my pharmacy site(s) will do whatever it takes to implement COVID-19 vaccination.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	VACC_5
	Organizational readiness for change – change efficacy
	People who work here feel confident that the organization can support people as they adjust to this change.

I feel confident that my pharmacy site(s) can support staff as they adjust to COVID-19 vaccination.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	VACC_6
	Organizational readiness for change – change commitment 
	People who work here want to implement this change.

I believe staff who work at my pharmacy site(s) want to implement COVID-19 vaccination.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	VACC_7
	Organizational readiness for change – change efficacy
	People who work here feel confident that they can keep the momentum going in implementing this change. 

I feel confident that staff can keep the momentum going in implementing COVID-19 vaccination.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	VACC_8
	Organizational readiness for change – change efficacy
	People who work here feel confident that they can handle the challenges that might arise in implementing this change.

I feel confident that staff can handle the challenges that might arise in implementing COVID-19 vaccination.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	VACC_9
	Organizational readiness for change – change commitment 
	People who work here are determined to implement this change.

I believe staff who work at my pharmacy site(s) are determined to implement COVID-19 vaccination.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	VACC_10
	Organizational readiness for change – change efficacy
	People who work here feel confident that they can coordinate tasks so that implementation goes smoothly.

I feel confident that staff can coordinate tasks so that implementation of COVID-19 vaccination goes smoothly.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	VACC_11
	Organizational readiness for change – change commitment
	People who work here are motivated to implement this change.

I believe staff who work at my pharmacy site(s) are motivated to implement COVID-19 vaccination.
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	
	VACC_12
	Organizational readiness for change – change efficacy
	People who work here feel confident that they can manage the politics of implementing this change. 

I feel confident that staff can manage the politics of implementing COVID-19 vaccination. 
	1 = Disagree
2 = Somewhat disagree
3 = Neither agree nor disagree
4 = Somewhat agree
5 = Strongly Agree
	Shea CM, et al. 2014
	

	SECTION C - DEMOGRAPHICS

	Item #
	Var name
	Construct
	Item
	Response scale
	Source
	Recoding

	
	
	Prompt
	The next questions are about your background and practice.
	
	
	

	
	AGE
	Age
	How old are you?
	___ [Open ended, only numerical values accepted]
	New item
	

	
	SEX
	Sex
	What is your sex?
	1 = Male
2 = Female
3 = Non-binary
	New item
	

	
	ETHN
	Ethnicity
	Are you Hispanic, Latino, or of Spanish origin?
	1 = yes
2 = no
	New item
	

	
	RACE
	Race
	What is your race?
	1 = White
2 = Black or African American
3 = American Indian or Alaska Native
4 = Asian
5 = Native Hawaiian or Pacific Islander
6 = Other
	New item
	

	
	ORG
	Organization type
	What kind of pharmacy organization currently employs you?
	1 = Independently Owned Pharmacy
2 = Traditional Chain Pharmacy (e.g., Bartell Drugs, CVS, etc)
3 = Supermarket Chain Pharmacy (Safeway, QFC, etc.)
4 = Mass Merchant Chain Pharmacy (Walmart, Costco, etc.)
5 = Other
	New item
	

	
	TITLE
	Job title
	What is your current title within your organization?
	___ [Open ended]
	New item
	

	
	POSYRS
	Years in current position
	How many years have you been in your current position with your organization?   
	___ [Open ended, only numerical values accepted]
	New item
	

	
	PRACYRS
	Years in practice
	How many years have you been practicing pharmacy?   
	___ [Open ended, only numerical values accepted]
	New item
	

	
	ORGYRS
	Years with organization
	How many years have you been employed by your current organization?   
	___ [Open ended, only numerical values accepted]
	New item
	

	
	PREVEXP1
	Previous experience 
	Have you ever been involved in responding to a public health emergency within a community pharmacy? 
	1 = yes
2 = no
	New item
	

	
	PREVEXP2
	Previous experience description
	(If yes to PREVEXP1) Please briefly describe the nature of the response and your role.
	___ [Open ended]
	New item
	



