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Use of the QuaeWork method by advisors
The aim is to use the QuaeWork method to set up operational tools to be co-constructed jointly with users (advisors and farmers). For example, the QuaeWork method concepts and questionnaire have been adopted to build a tool called PactEleveurs developed by livestock farming advisors (milk quality inspectors, agricultural council advisors) in the Picardy region of northern France (Kling et al., 2010). The concepts and the three steps to apply QuaeWork method at farm scale have been kept. The advisors simplified the criteria to qualify the work flexibility: they only kept the criteria to qualify the buffer capacity of the system e.g. the room for manœuvre. Adaptive capacities assessed by adjustments of forms of work organization were not used. These criteria characterized by their qualitative nature, are less easy to use than quantitative criteria. Those used to assess the room for manœuvre and working times were maintained because of the possibility of comparing them with existing benchmark references. The PactEleveurs tool is designed to understand the farmer's work situation, provide solutions to qualitative and quantitative issues (especially concerning work organization and work volume), and integrate the 'work' dimension into the process of building and monitoring farmer projects (changes in farm labour structure, diversification, etc.). The advisor can analyse the results output to identify the strengths and weaknesses of the work organization and pinpoint where improvements are needed. The solutions and improvement directions thus identified can then be discussed with the farmer. The users of this tool are agricultural advisors trained in farmwork analysis methods and the systemic approach to the farm (Bonneviale et al., 1989). The training of these advisors was made by a presentation of the PactEleveurs’ tool and by an application on a farm. A two-person team is composed of an advisor trained to use the QuaeWork tool and a trainee advisor. The training is based on real-life situations with livestock, i.e. with livestock farmers who will have to deal with short term changes in their work (departure or arrival of a worker, creation of a new farming unit for example) or who are already faced with problems with their work. In Picardy, only a few advisors will be trained in this detailed analysis of work organization in livestock farming: they will then be specialists in work issues in their region. QuaeWork is also being tested by agricultural advisors in other French regions, and is set to quantify and qualify work organization in innovate French livestock farms. It will ultimately produce sets of benchmark references for different production systems. These references could be useful to help farmers handle work-related issues, produce a diagnostic analysis, and identify potential technical or organizational changes. In this application, the QuaeWork method was also simplified to address work flexibility. Like in the PactEleveurs’ tool, adaptive capacities assessed by adjustments of forms of work organization were not used. In a first step, the QuaeWork method was used by a group of researchers and advisors taking part in the project. In a second step, a dozen or so advisors in France attended a two-day training course. This training was based on a presentation of the QuaeWork method, its application on a farm and time for discussion. The advisors had very differing approaches to work with livestock: some of them had many years of experience, whilst for others, this was their first introduction to the work. The most experienced advisors can soon dispense with using the documents provided for the interview and the analysis at farm scale, but the advisors with the least experience need guides to carry out the QuaeWork method.
