Appendix 6 — Interview Material

Interviewer Instructions
	· Ask the question in the same way to each applicant to ensure a standardized process.
· Interact in the same way with each applicant.
· Smile, laugh, and engage in the applicants’ interview answers.
· Score each applicant immediately after their station onto the spreadsheet on your computer, using the scoring rubric to ensure standardization.



Sample Interview Station
	Station 1: Giving Feedback on Shift to a Trainee 
(Courageous Conversations)
Ice breaker
· If you were to give a TED talk, what would you talk about?

Scenario
· You are an FRCPC PGY-3 resident doing a teaching shift for a clerkship student. This is their 3rd shift this block, but first shift with you. Throughout the shift they are taking a long time to do patient assessments, and when they present cases to you they are disorganized. They state what tests they want, many of which are inappropriate to the differential diagnosis, and cannot justify why they want them. You do not feel they have the skills necessary to pass the shift but are hesitant to fail someone given that you are a trainee yourself, and this is your first shift with them.

Question
· How would you approach this scenario? What will affect your decision regarding this student’s performance, and what effects will your decision have on their future?

Follow-up Question
· [bookmark: _GoBack]Tell us about a time when you disagreed with a decision made by a supervisor or leader.



Sample Interview Station Guidelines for Scoring
	What we are looking for
· Collaborating with other supervisors to ensure you are not demonstrating any biases and your concerns are legitimate.
· Objectively documenting your concerns so they are defensible.
· When approaching the trainee, build rapport, get their reaction to how they think they are doing, and state your observations/performance concerns.
· Be genuinely curious about why they are taking so long and are disorganized. Sometimes there is a good reason because of patient complexity, while other times there is a wellness issue.
· Follow this up by finding out why they might be performing this way or if they have ever received similar feedback before.
· Be supportive and be prepared to hear about a wellness issue, the main reason trainees struggle.
· Point out that this is only one shift, and they have many of them so failing a shift does not equal a failed rotation.
· Recognition that there is a failure-to-fail culture in medicine.



