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Interview guide

Context
Can you describe your workplace? 
What is your work situation like?
Can you describe some of your experiences of previous change processes at your workplace?

Implementation 
What did you think of the information meeting?
What did you think of the training sessions?
Did the training help you to use IPOS? 
Can you describe your experiences of the nurse manager’s participation in the project?
Can you describe your experiences of the internal facilitator’s (support person) participation in the project? 
Can you describe your experiences of the external facilitator’s (support person) participation in the project?

Using IPOS[footnoteRef:1] [1:  Healthcare professionals’ experiences of the use of IPOS and additional patient-related data will be reported in a separate paper.  ] 

What is your experience of using IPOS?
Did your care of the patient and dealings with family members change in connection with your use of IPOS?
Did you choose not to ask the patient and/or family members to complete IPOS? If so, for what reason?
Did your communication and teamwork change in connection with your use of IPOS?
What do you think of IPOS as a tool for communication with the patient and family members, and as a tool for communication within your team? 
What do you think of IPOS as a tool for teamwork in your department?
How useful do you perceive IPOS to be in your department?

Additional questions to the nurse manger and internal facilitator
Can you describe your background and your role in the department?
What did you think of your assignment and your participation in the project?

