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Assignment for nurse managers in the study Implementation of IPOS
(Integrated Palliative care Outcome Scale)

The aim with the study is to explore the feasibility of a pilot version of a strategy for introducing IPOS in different care settings. The staff at the participating units will be offered education in the use of IPOS including communication and follow ups of IPOS with relevant actions. The implementation strategy includes the assignment of an internal facilitator and structured support to health professionals and the internal facilitator by an external facilitator.  
Nurse managers’ assignment:
· Appoint 1-2 nurses to function as internal facilitator in the study.
· Participate in a meeting with the appointed internal and external facilitator before the start of the study. 
· Support the appointed nurse(s) in her/his assignment as internal facilitators.
· Support staff to identify patients to be offered to complete IPOS. 
The nurse manager is in turn supported by the external facilitator at the planned visits to the unit according to the project plan. 





Assignment for internal facilitators in the study Implementation of IPOS
(Integrated Palliative care Outcome Scale)

The aim with the study is to explore the feasibility of a pilot version of an implementation strategy for introducing IPOS in different care settings. The staff at the participating units will be offered education in the use of IPOS including communication and follow ups of IPOS with relevant actions.  The implementation strategy also includes appointing a nurse as internal facilitator and structured support to health professionals and the internal facilitator by an external facilitator.  
Internal facilitators’ assignment:
· Participate in a meeting with the nurse manager and external facilitator before the start of the study. 
· Support staff to identify patients to be offered to complete IPOS.
· Support staff to offer patients to complete IPOS.
· Support staff to use proxy version of IPOS when necessary. 
· Support staff to discuss the patient’s scorings in IPOS with the patient, next of kin and at team meetings when necessary.
· Support staff to initiate actions in cooperation with the patient, next of kin and other professionals.
· Give feedback to staff related to the use of IPOS. 
· Act as a contact between the staff and the external facilitator regarding questions and uncertainties related to the use of IPOS.  
The internal facilitator is supported by the nurse manager as well as the external facilitator at the planned visits/contacts to the unit according to the project plan. 





1

