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Supplement 1: The functional capacity variables as grouped in five sub-modules.

	Sub-module 1
	Organization of the Hospital Disaster Committee and the Emergency Operations Center (EOC)
	Level of organization

	
	
	Low
	Average
	High

	1
	Committee has been formally established to respond to major emergencies or disasters
	
	
	

	2
	Committee membership is multi-disciplinary
	
	
	

	3
	Each member is aware of his/her specific responsibilities
	
	
	

	4
	Space is designated for the hospital EOC
	
	
	

	5
	The EOC is in a protected and safe location
	
	
	

	6
	The EOC has a computer system and computers
	
	
	

	7
	Both internal and external communications systems in the EOC function properly
	
	
	

	8
	The EOC has an alternative communications system
	
	
	

	9
	The EOC has adequate equipment and furnishings
	
	
	

	10
	An up-to-date telephone directory is available in the EOC
	
	
	

	11
	 “Action Cards” available for all personnel
	
	
	

	Sub-module 2
	Operational plan for internal or external disasters
	Level of implementation

	
	
	Low
	Average
	High

	12
	Strengthen essential hospital services
	
	
	

	13
	Procedures to activate and deactivate the plan
	
	
	

	14
	Special administrative procedures for disasters
	
	
	

	15
	Financial resources for emergencies are budgeted and guaranteed
	
	
	

	16
	Procedures for expanding usable space, including the availability of extra beds
	
	
	

	17
	Procedures for admission to the emergency department
	
	
	

	18
	Procedures to expand emergency department and other critical services
	
	
	

	19
	Procedures to protect patients’ medical records
	
	
	

	20
	Regular safety inspections are conducted by appropriate authority
	
	
	

	21
	Procedures for hospital epidemiological surveillance
	
	
	

	22
	Procedures for preparing sites for temporary placement of dead bodies and for forensic medicine
	
	
	

	23
	Procedures for triage, resuscitation, stabilization, and treatment
	
	
	

	24
	Transport and logistics support
	
	
	

	25
	Food rations for hospital staff during the emergency
	
	
	

	26
	Duties assigned for additional personnel mobilized during the emergency
	
	
	

	27
	Measures to ensure the well-being of additional personnel mobilized during the emergency
	
	
	

	28
	Cooperative arrangements with local emergency plan
	
	
	

	29
	Mechanism to prepare a census of admitted patients and those referred to other hospitals
	
	
	

	30
	System for referral and counter-referral of patients
	
	
	

	31
	Procedures for communicating with the public and media
	
	
	

	32
	Procedures for response during evening, weekend, and holidays
	
	
	

	33
	Procedures for the evacuation of the facility
	
	
	

	34
	Emergency and other exit routes are accessible
	
	
	

	35
	Simulation exercises and drills
	
	
	

	Sub-module 3
	Contingency plans for medical treatment in disasters
	Level of implementation

	
	
	Low
	Average
	High

	36
	Earthquakes, tsunamis, volcanoes, and landslides
	
	
	

	37
	Social conflict and terrorism
	
	
	

	38
	Floods and hurricanes
	
	
	

	39
	Fires and explosions.
	
	
	

	40
	Chemical accidents OR exposure to ionizing radiation
	
	
	

	41
	Pathogens with epidemic potential
	
	
	

	42
	Psycho-social treatment for patients, families, and health workers
	
	
	

	43
	Control of hospital-acquired infections
	
	
	

	Sub-module 4
	Plans for the operation, preventive maintenance, and

restoration of critical services
	Level of availability

	
	
	Low
	Average
	High

	44
	Electric power supply and back-up generators
	
	
	

	45
	Drinking water supply
	
	
	

	46
	Fuel reserves
	
	
	

	47
	Medical gases
	
	
	

	48
	Standard and back-up communications systems
	
	
	

	49
	Wastewater systems
	
	
	

	50
	Solid waste management
	
	
	

	51
	Maintenance of the fi re protection system
	
	
	

	Sub-module 5
	Availability of medicines, supplies, instruments, and other

equipment for use in emergency
	Level of availability

	
	
	Low
	Average
	High

	52
	Medicines
	
	
	

	53
	Items for treatment and other supplies
	
	
	

	54
	Instruments
	
	
	

	55
	Medical gases
	
	
	

	56
	Mechanical volume ventilators
	
	
	

	57
	Electro-medical equipment
	
	
	

	58
	Life-support equipment
	
	
	

	59
	Personal protection equipment for epidemics (disposable)
	
	
	

	60
	Crash cart for cardiopulmonary arrest
	
	
	

	61
	Triage tags and other supplies for managing mass casualties
	
	
	


