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(standard deviation)

# of participants per arm 342

Years 2.5

FTF visits per year 3

Hrs. per FTF session 0.75 (0.03)

Hrs. per FTF preparation 0.25 (0.03)

Wage rate-Counselor $34.25

Avg. reminder phone calls 1 (0.02)

Avg. hrs per reminder call 0.017 (0.01)

Material cost $1.00

Fringe rate (2006) 1.4357

Burden multiplier 1.3

Calls per contact 2

Contacts per year per part. 9

Avg. hrs per attempt 0.017 (0.03)

Avg. hrs per contact 0.25 (0.02)

Administrative time 3 (0.02)

Case conferences per month 4

Case conference duration 0.25 (0.02)

Intervention director FTE 0.70

Intervention director wage + fringe $49.17

# of trainers 2

# of training sessions 3

Hrs. preparation 2 (0.02)

Hrs. per session 16 (0.02)

# of trainees 12

Material costs per trainee $10.00

Trainer daily fee $500.00

Wage rate-Trainee $34.25


	Supplemental Table 2.  IT Intervention: Baseline parameter values--Implementation
	
	

	
	
	
	
	
	
	

	Variables
	 
	 
	 
	 
	 
	 

	# of participants 
	348
	 
	 
	 
	 
	 

	Years-Implementation
	2.5
	 
	 
	 
	 
	 

	Fringe rate
	1.4357
	 
	 
	 
	 
	 

	Burden factor
	1.3
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Infrastructure
	 
	Hardware
	Mthly. Maint.
	% allocated
	 
	 

	Air conditioning
	 
	$90,000
	$920
	1%
	 
	 

	Uninterruptible power supply
	 
	70,000
	340
	1%
	 
	 

	Generator
	 
	125,000
	100
	1%
	 
	 

	Network backbone
	 
	55,000
	515
	1%
	 
	 

	Internet connectivity
	 
	2,000
	0
	1%
	 
	 

	Router
	 
	5,000
	60
	1%
	 
	 

	Firewall
	 
	4,000
	1,230
	1%
	 
	 

	Inter-networking Ethernet switches
	 
	15,000
	90
	1%
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	Wage Rate * Fringe
	 
	 

	Labor
	Hours
	FTE
	Wage Rate
	
	Total Charge
	With Burden

	Content development and updates
	260
	0.05
	$34.25
	$49.17
	$12,784
	$16,619

	System architect
	260
	0.05
	$37.71
	$54.14
	$14,076
	$18,302

	Programming
	520
	0.1
	$37.63
	$54.03
	$28,095
	$36,525

	User support
	 
	 
	 
	 
	 
	 

	Tier 1 (Project Manager)
	520
	0.1
	$24.04
	$34.51
	$17,945
	$23,328

	Tier 2 (Intervention Director)
	520
	0.1
	34.25
	$49.17
	$25,568
	$33,239

	Tier 3 (Developer/programmer)
	156
	0.03
	37.63
	$54.03
	$8,429
	$10,957

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	Wage Rate * Fringe
	 
	 

	Interactive Voice Response
	Hours
	FTE
	Wage Rate
	
	Total Charge
	 

	Programming
	520
	0.1
	$37.63
	$54.03
	$28,096
	 

	Technical support
	260
	0.05
	$37.71
	$54.15
	$14,079
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	Wage Rate * Fringe
	 
	 

	 
	Total Hours
	FTE
	Wage Rate
	
	Total Charge
	With Burden

	Project management
	260
	0.05
	$34.25
	$49.17
	$12,784
	$16,619

	 
	 
	 
	 
	 
	 
	 

	Hardware
	Unit Cost
	Number
	Mthly. Maint.
	% allocated
	 
	 

	Web Farm Servers (Three)
	$5,000
	3
	35
	6%
	 
	 

	Backup Servers (Two)
	6,000
	2
	35
	1%
	 
	 

	SQL Database Server
	68,000
	1
	35
	5%
	 
	 

	SQL Reporting Server
	6,000
	1
	35
	2%
	 
	 

	Domain Control Servers (Two)
	5,000
	2
	35
	1%
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Software
	Unit Cost
	Number
	% allocated
	 
	 
	 

	SQL Server
	$44,000
	1
	5%
	 
	 
	 

	E-mail Control
	300
	1
	2%
	 
	 
	 

	Enterprise-level Server Platform (2)
	2,500
	2
	2%
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Interactive Voice Response
	Total Cost
	 
	% allocated
	 
	 
	 

	Equipment
	$34,256
	 
	5%
	 
	 
	 

	Extended support (1.5 years)
	$6,513
	 
	 
	 
	 
	 

	Contracted Services
	Mthly. cost
	% allocation
	 

	Internet service provider charges
	$870
	5%
	 

	Data backup services 
	2,750
	5%
	 

	 
	 
	 
	 

	 
	Hardware
	Mthly.Maint.
	% allocated

	Developers' PCs 
	$1,400 
	0
	1%

	Development & Staging Server
	5,000 
	35
	1%

	Exchange Server
	8,000 
	35
	1%

	 
	 
	 
	 

	 
	Software
	% allocated
	 

	Visio Professional
	$250
	1%
	 

	Visual Studio
	350
	1%
	 

	Visual Sourcesafe
	300
	1%
	 

	Adobe Creative Suite
	1,500
	1%
	 

	SQL Server
	44,000
	1%
	 

	Persits Mail Control
	300
	1%
	 

	Windows Server 2003 Standard
	5,000
	1%
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Variables

# of participants  348

Years-Development 3

Fringe rate 1.4357

Burden factor 1.3

LABOR Hours Avg. wage

Needs Assessment 605 $36.77

Content Development 1,704 $35.85

Design Specifications 1,804 $32.51

Programming 4,392 $32.53

Graphic Design 612 $24.91

Usability Testing 582 $35.57

Quality Assurance 55 $32.49

Pilot Test 160 $42.81

Project Management 1,727 $42.06

11,641

NON-LABOR

Development & Staging  Hardware Mthly. Maint. % allocated*

Developers' PCs  $1,400 0 1%

Development & Staging Server 5,000 35 1%

E-mail Server 8,000 35 1%

Production Hardware Number Mthly. Maint. % allocated

Web Farm Servers (Three) $5,000 3 35 6%

Backup Servers (Two) 6,000 2 35 1%

SQL Database Server 68,000 1 35 5%

SQL Reporting Server 6,000 1 35 2%

Domain Control Servers (Two) 5,000 2 35 1%

Software Hardware % allocated

Diagramming Software $250 1%

Integrated Development Pgms 350 1%

Source Control 300 1%

Graphic Design  1,500 1%

SQL Server 44,000 1%

E-mail Control 300 1%

Server Platform 5,000 1%

Additional services Mthly cost % allocated

Internet service provider charges $870 5%

Data backup services  2,750 5%

6 extra months of infrastructure (from 30 to 36 months)

Interactive Voice Response (IVR) Hours FTE Wage Rate Total Charge With Burden

Programming 624 0.1 $37.63 $54.03 $33,715 $43,830

Script and algorithm design 312 0.05 $49.28 $70.75 $22,075 28,697

Testing 312 0.05 $34.25 $49.17 $15,341 19,943

Technical support 312 0.05 $37.71 $54.15 $16,894 21,962

Total cost % allocated

Equipment $34,256 5%

Extended support $8,684 5%

*% allocated based on average usage, not theoretical hardware capacity
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