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Thank you for agreeing to be a mentor for DOCR’s Spring 202X research elective! We look forward to working with you. The program’s goal is to provide mentees with an introduction to clinical research at Duke, through didactic training and hands-on research experiences. DOCR will serve as a resource for you and your mentee throughout the semester.
[bookmark: mentee]Matched Mentee for Dr. 
Name: 
Contact information: 


[bookmark: training]Training and Skills.  Between now and the start of the clinical rotation in January, mentees will complete online training: CITI modules, Maestro Care, Basic REDCap and Study Documentation. DOCR will request read-only access to Maestro Care after you add your mentee to KSP, so please plan to add them ASAP in January and notify DOCR. Mentees may develop protocols and CRFs, build REDCap databases, conduct chart abstraction and data entry, and participate in clinical activities and shadowing. Mentees will complete a consent workshop and will require additional supervised consent training with your team in order to consent participants, per DOCR policy. 
[bookmark: schedule]Schedule.  Mentees are expected to spend 10-12 hours per week on their mentored project(s) (75% of the time with the project team, or as current circumstances allow). Mentees must coordinate their time in the field with both the primary contact (e.g., lead CRC, if applicable) and mentor. Mentees must schedule project time around MBS class time and activities – the project/team activities may not overlap with class time. Mentees should have a regular and consistent schedule with the team, as well as regular 1:1 meetings with their mentors (at least biweekly).  They should let their mentor and team know of time away in advance and as soon as possible. Mentors should notify DOCR of any unexcused absences or chronic absenteeism.
[bookmark: communication]Communication.  We encourage mentees to talk with their mentors and teams directly about additional trainings, schedules, and school demands.  The mentor should include the lead CRC or other primary contact in all communications with mentee. Please include DOCR points of contact as needed. Note: Mentors may request an orientation meeting with DOCR and their mentees to review program requirements at the start of term.
[bookmark: eval]





Evaluation. The mentor and team will provide regular and ongoing feedback to the mentee throughout the semester, as part of day-to-day communications. Mentors also will complete mid-term and final evaluations for their mentees. Each mentor should share the results of those evaluations with the mentee. The mentor and project team should direct performance questions or concerns to DOCR.
[bookmark: menteecodes]MENTEE CODES OF CONDUCT
Communicate clearly: The mentee is expected to initiate contact with the mentor to ask questions or to initiate discussion. 
Initiate: The mentee is expected to take the initiative to let the mentor know his/her educational and professional interests and objectives, and to ask about the mentor’s own experiences.
Be teachable: The mentee is expected to be willing to learn new things, obtain new perspectives, and be responsive to suggestions.
Plan ahead: The mentee is expected to coordinate his/her schedule with both the mentor and primary contact. The mentee has competing commitments, and he/she is expected to let the mentor and team know of time away from the regularly scheduled project time.
[bookmark: mentorexp]MENTOR EXPECTATIONS
Schedule week 1 meeting (week of January 8th) with mentee to get acquainted and start planning. This meeting can occur in December if desired, and mentees should send you an email by the end of this week (by December 8th) to make initial contact. Please read and respond accordingly, when able. Mentees may start working on projects in January. Feel free to reach out to your mentee as well.
Identify a clinical research project or projects with which your mentee can assist and develop familiarity, add mentee to KSP and notify DOCR. Mentees will write a midterm abstract and a final presentation about the project; having one primary project is more conducive to successful completion of these assignments. Mentees may work on additional projects as well, time and schedule permitting; flexibility in experiences and activities is encouraged for all mentees.
Schedule regular 1:1 meetings (preferably weekly; minimum every 2 weeks) with mentee as part of mentee’s time with you and your team. 
Loop in your study team to help remind you when your mentee is coming. Include lead CRC or other contact in all communications with student.
Provide help by answering questions; ask about career goals and development; talk about skills mentee could acquire to add value to their toolkit.







Give feedback when appropriate. Complete midterm and final evaluations and share feedback with mentee.
Include mentee in clinical shadowing opportunities, grand rounds or other activities as available. 
Be a catalyst for mentee development.
Address minor concerns and have periodic evaluations.
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Communicate questions or concerns to DOCR.

“Tell me and I forget.  Teach me and I may remember.  Involve me and I learn.” Benjamin Franklin
[bookmark: expsum]EXPECTATIONS SUMMARY
	Mentors
	Mentees

	Meet with mentee during week of January 8th. Schedule regular 1:1 meetings (at least every 2 weeks) with mentee. Schedule meetings and activities around student’s class schedule. Add mentee to KSP and notify DOCR.
	Work with mentor and primary contact to set up consistent schedule so your mentor and team know when to expect you each week. You are expected to spend 10-12 hours per week on mentored projects.

	Provide help by answering questions; ask about career goals and development; talk about skills mentee could acquire to add value to their toolkit. 
	Take initiative to drive the relationship and be responsible for your own career development and planning. Ask questions. Please consult DOCR before obtaining any extra certifications.

	Be available and give regular feedback when appropriate. Complete midterm and final evaluations and share feedback with mentee.
	Actively seek feedback on progress and performance, role on team/project. Keep your commitments.

	Be a catalyst for mentee development; encourage interaction with colleagues.*
	Take mentor’s advice; develop other informal mentoring relationships.*

	Work out minor concerns and review solutions.
	Work out minor concerns and review solutions.

	Direct questions and concerns to DOCR.
	Direct questions and concerns to DOCR.


* Informal mentoring relationships are intended to supplement the student’s research experience. If you or your student would like to engage an additional PI or team in the research rotation, then please notify DOCR in advance.






ADDITIONAL PROGRAM INFORMATION
[bookmark: obj]Course Objectives
At the conclusion of this course, the student will be able to:
1. Recognize and understand what clinical research and research with human subjects are
2. Recognize and explain the different types of clinical research studies
3. Understand and describe the clinical research infrastructure at Duke 
4. Identify and describe the various roles within clinical research teams
5. Understand and describe the roles and structures of various clinical research governing bodies at Duke (e.g., IRB)
6. Understand and discuss the ethical considerations of conducting clinical research
7. Understand and execute the process for obtaining informed consent
8. Understand the considerations involved in designing a research study
9. Plan and schedule research study activities
10. Locate study-related source documents and complete study documentation 
11. Recognize, describe, and compare various methods for collecting, storing, and analyzing data
12. Discuss research findings in multiple professional formats
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