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Welcome to the DOCR Mentorship Program!

WELCOME AND START UP
Thank you for choosing the DOCR Mentorship Program for your Spring 202X elective! Our goal is to provide you with an introduction to and hands-on experience in clinical research at Duke, and to serve as a resource for you and your mentor throughout the semester. 
Mentor Information for 
Name: 
Contact information: 
Location: 
Primary contact(s): 
Contact information: 
Please email your mentor and primary contact(s) this week to introduce yourself and arrange an introductory meeting for the first week of January. Meeting prior to January is permitted, if agreeable to both the mentor and the mentee.

Initiate Contact
By December Xth, you will send an email to your mentor to introduce yourself and schedule your initial conversation/meeting with them. That initial contact may occur during December or the very first part of January, with an expected goal that you will meet and begin work with the mentor and their research team during the week of January Xth, the same week that Spring classes begin.
Training
Before the start of your research rotation in January, you will complete online training required for research personnel. This is to ensure that you are aware of basic research concepts, rules governing clinical research, and to allow you access to research-related systems. Please complete your CITI and Maestro Care (EMR) training prior to departing for the holidays and notify DOCR when both are completed. DOCR staff will request your access to Maestro Care after you have been added to key personnel on a study in January – please follow up with your mentor and team to ensure this has been done. Training can require 10-15 hours to complete, so please do not wait until the last minute. NOTE: You will complete your online consent training just prior to the consent workshop – see the syllabus and assignments in Canvas for more information.
DOCR Class Sessions
In January, mentees will meet weekly with DOCR course proctors, attending research-related classes and workshops. Starting in February, mentees will meet weekly for “investigator highlight” lectures by Duke faculty researchers. This is an excellent opportunity to learn and ask questions about many different types of research. During this time, journal clubs will provide additional opportunities to 






explore research-related topics and issues. Attendance and participation are required at all sessions and are part of your grade. Students also can use available class time to share experiences and thoughts about the MBS program. One optional “extra credit” opportunity is also available.
Mentored Projects
Your mentor will work with you to identify an appropriate project on which you can have an active role. Your responsibilities may vary depending on the needs of the project, so please remain open to doing different tasks – every task is important and an opportunity to learn about research. You are free to work on multiple projects, as assigned by your mentor or study team; you and your mentor will select one project as the focus of your assignments for the elective. 
Schedule
You will spend 10-12 hours per week on mentored projects, 75% of which must be spent in the field with your project team (or as much as current circumstances allow). Please include both your mentor and primary contact (if available) when scheduling time. Please schedule your time in the field around classes and other MBS activities (they may not overlap). Please try to anticipate scheduling conflicts and let your mentor and study team know about time away in advance. 
Communication
We encourage mentees to speak with their mentors and teams directly about additional trainings or shadowing opportunities, schedules, and possible school demands. Please include DOCR points of contact as needed. We are available to our mentors and mentees at all times.
MENTEE CODE OF CONDUCT
Please keep the following in mind while you are working with your project team.
Communicate clearly: Initiate contact with your mentor if you have questions or a topic of discussion. Identify your needs and communicate them as clearly as possible. It may be helpful to organize your thoughts before talking to your mentor, so your time is spent wisely.
Initiate: To sustain this relationship, take the initiative to let your mentor know your educational and professional interests and objectives, and to ask about your mentor’s own experiences.
Be teachable: Be willing to learn new things, obtain new perspectives, and be responsive to suggestions.
Honor your commitment: Your mentor and team have very demanding jobs and are making time for you. Please be respectful of their time and investment, and respond to requests in a timely manner.
Look ahead at your calendar: We understand that you have competing commitments, so please let your mentor and team know in advance when you will be away or busy. This includes classes and other 





activities, exams, holidays/vacation, and sick time.
DOCR is here for you: If you have any questions or concerns (e.g., you are having difficulty scheduling or engaging with your mentor or team), please contact DOCR.
EXPECTATIONS SUMMARY
	Mentors
	Mentees

	[bookmark: _GoBack]Meet with mentee during the week of January Xth. Schedule regular 1:1 meetings (at least every 2 weeks) with mentee. Schedule meetings and activities around student’s class schedule. Add mentee to KSP and notify DOCR.
	Work with mentor and primary contact to set up consistent schedule so your mentor and team know when to expect you each week. You are expected to spend 10-12 hours per week on mentored projects.

	Provide help by answering questions; ask about career goals and development; talk about skills mentee could acquire to add value to their toolkit. 
	Take initiative to drive the relationship and be responsible for your own career development and planning. Ask questions. Please consult DOCR before obtaining any extra certifications.

	Be available and give regular feedback when appropriate. Complete midterm and final evaluations and share feedback with mentee.
	Actively seek feedback on progress and performance, role on team/project. Keep your commitments.

	Be a catalyst for mentee development; encourage interaction with colleagues. 
	Take mentor’s advice; develop other informal mentoring relationships.*

	Work out minor concerns and review solutions.
	Work out minor concerns and review solutions.

	Direct questions and concerns to DOCR.
	Direct questions and concerns to DOCR.



* Informal mentoring relationships are intended to supplement your research experience. If you or your mentor would like to engage an additional PI or team in your research rotation, then please notify DOCR in advance.

Mentoring is a two-way street.  You get out what you put in. (Steve Washington, COO, Casentric)
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