Farmer interview guide

Type: Semi-structured interview
Duration: 1h30
Objectives: 
1. Monitoring farmers decisions and opinions regarded IWG cropping from a social science perspective. This will concern new growers that have just started with the crop (WI network) and will followed by other future interviews in the next 3 years
2. Gathering information about environments, systems and services associated with IWG. This entails the pedo-climatic environments, agroecosystem functioning and practices, economic opportunities and sociological dynamics that may influence farmer management. An emphasis will be given to the description of farmers’ systems to consider the differences between French and American contexts.
3. Tracking evolution of farmers’ motivations, cropping practices and decisions for continuing IWK or not, following Lanker et al. (2019)’s paper.

Elements needed at the end of the interview to meet the objectives: 
· Description of the farm and farming systems
· Description of the cropping practices applied on IWG fields
· Economic opportunities for selling crops, forage and livestock
· Interests expected from IWG at the beginning
· Interests actually observed from IWG
· Indicators of success for IWG and system of comparison
· Order of priority for IWG services
· Worldview towards agriculture
· Various factors influencing management decisions












	
Information to get
	
Why this information
	
Questions
	
Objective


	History and general information about the farm

	Major evolutions of the farm
	General understanding of the system/context. 
	Can you give us an overview of the farm history? 
	2

	
	
	What are the major evolutions that have changed the farm functioning? 
	

	Land allocation
	Land is important opportunities or constraints in farming activities
	What is the size of the farms and what types of lands do you have in what proportion (arable lands, forests, grasslands, ponds etc)? Are you the owner?
	2

	Labor
	Same as ownership, labour may be an opportunity for changing activities and innovation, but also a major financial constraint
	Who is working on the farm? Is it mostly family-managed or do you have employees and/or seasonal workers? Is that an important financial charge?
	2

	Non-agricultural activities
	
	Do you have other activities outside the farm or non-agricultural activities on the farm (B&B, tourism…)?
	

	Major elements guiding farm strategy
	Getting the major strategic objectives of the farmer, the most important ones in his/her thinking
	How would you describe your work and the goals of your farm to someone who isn’t familiar with your work at all?
	

	Description of the farming system and practices

	Agricultural activities
	Information about the crop and livestock productions.
	What are the farms main crop and livestock products?
	2

	
	
	For each crop: how do you manage the crop in terms of soil preparation, weed management, crop protection, fertilization and harvest?
	

	
	
	What equipment/machinery do you have? Can you have access to others if you want to try something different?
	

	
	
	What are the risks you encounter for your farm (climatic, disease, pests...)? How do you prevent them?
	

	Assessment
	Understanding the references farmers have for assessing their crop productions every year. This will be useful to know if the same references are used to evaluate IWG success. 
	For each crop How do you assess the success of a crop? (can be different for the different crops)
What is a “bad year” or a “good year”?
	2

	
	Identifying farmer’s indicators of satisfaction and the range of value for which the indicator “is good”
	Are you satisfied with your system on an economic, agronomic and environmental point of view? (ask the questions separately)
	

	Pedo-climatic conditions
	Description of the pedo-climate and agronomic context:
· Soil type
· Precipitations
· Growing period
· Temperatures
	What type of soil do you have on the farm and how does that affect your activities?
 
	2

	
	
	How much of precipitations and what dynamic over a “normal” year?
	

	Description of the socio-economic context

	Local market
	Information about the farming activities around the farm and local market.
+ contact with consumer
	Are there any livestock farming or possibilities to sell hay?
	

	
	
	How and to whom do you sell crops? What are the requirements/constraints?
	

	Networks
	
	Are you part of farmer cooperative or any other professional network?
	

	Research
	
	Do you participate in any research? If yes, what type of research?
	

	Interests of IWG and indicators of success

	General info
	Knowing how the farmer started IWG cropping
	How have you heard of IWG? How and why have you started?
	2

	Production & objectives
	Having a list of objectives/services with the 1) definition of the service 2) reason of targeting this one 3) system of monitoring/evaluation (indicator + range of acceptable values) 4) if another lever than IWG could meet this objective
	What would you like to take out of this crop? What is interesting for your system?
	

	
	· 
	For each reason/service -> how do you define it and why is this service important in your situation? How do you know if there is an improvement? Do you think other crop/practices could provide the same service?
	

	Advantages of IWG as compared to other crops
	Distinction between what is specific to IWG and what is not  what are the features that cannot (or with difficulties) be found in another crop or otherwise?
	Do you think another non-perennial crop could meet the same expectations and be roughly on the same market?
	2

	
	
	Do you see other perennial crops that could meet those objectives?
	

	Practices
	Understanding the practices, the machinery used and constraints + to what extent it is similar or different from what is done for other crops
	What is the crop management that you have developed or plan to develop for IWG? 
	2

	
	System of evaluation with 1) indicators, 2) range of acceptance, 3) system of comparison (if there is a comparison with another crop)
	Are you satisfied with this management on an economic, agronomic and environmental point of view?
	

	
	
	What is a “good” or “bad” year of IWG?
	

	Variety & crop improvement
	Farmer’s opinion on crop selection (general ideas)
	Is there a need or varietal improvement for IWG? How should the plant look like to be satisfactory in your system?
	2

	
	Collecting different characteristics that are important for the farmer. For each characteristic we need 1) the definition, 2) why it is important, 3) the range of acceptability, 4) the level of homogeneity or heterogeneity needed in the population, and why (e.g. homogeneity in phenology for crop management vs. heterogeneity in height for spread of diseases)
	What are the characteristics of the crop for which you are satisfied (height, grain size, roots etc)? 
	

	
	
	What are the characteristics that need to be improved? 
For each trait  Direction of improvement, desirable value/range 
	



