
Table. Multi-Species Action Plan for Crop Wild Relatives of Karacadağ Steppes (Şanlıurfa Part) 

Program 

Name 

Activity 

Objectives 
Activities Priority 

Application period 

(Years) 
Responsible 

Institutions or 

Organisations 

Supporting/ 

Cooperating 

Institutions, 

Organisations or 

Persons 

Success Indicators 
Verification 

Indicators 
Budget 

1 2 3 4 5 

II. 

Five 
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1.1. Integrating the hot 

spots identified within 

the scope of the study 

into the zoning in the 

grazing plan 

Critical Completed Action 

GDNCNP, 

Provincial 

Pasture 

Commissions 

GDPP, Provincial 

Directorates of 

Agriculture and 

Forestry, GDARP 

Including hotspots in the 

grazing plan as absolute 

protection zones 

Provincial 

Directorate of 

Agriculture and 

Forestry Grazing 

Management Plans 

Expert 

personnel, 

office work, 

meeting 

expenses 

1.2. Preventing grazing 

in absolute protection 

zones, which are the 

hot spots identified 

within the scope of the 

study 

Critical X X X X X X 

Şanlıurfa 

Governorship, 

Provincial 

Pasture 

Commission, 

Provincial 

Directorates of 

Agriculture 

and Forestry 

GDPP, GDNCNP, 

mukhtars’ offices 

Number of hotspots 

where grazing is 

inhibited 

Provincial 

Directorate of 

Agriculture and 

Forestry Karacadağ 

Steppes 

Management Plan, 

field observation 

reports 

Personnel, 

vehicle and 

fuel 

expenses 

1.3. Supporting good 

agricultural practices to 

reduce the use of 

herbicides and 

pesticides in the 

Karacadağ region 

Low X X X X X  

Provincial 

Pasture 

Commissions, 

Provincial 

Directorates of 

Agriculture 

and Forestry 

GDPP, GDNCNP, 

GDARP, universities 

The amount and size of 

areas where good 

agricultural practices are 

applied in Karacadağ 

Steppes (decare or 

hectare, etc.) 

Provincial 

Directorate of 

Agriculture and 

Forestry inventory 

Personnel, 

vehicle and 

fuel 

expenses 

grants and/or 

project 

support 

1.4. Restricting new 

agricultural field 

conversion outside of 

Low X X X X X  
Provincial 

Pasture 

Commissions, 

General Directorate of 

Agricultural Reform, 

Steady or decreasing 

agricultural land in the 

Karacadağ Steppes; 

Provincial 

Directorate of 

Agriculture and 

Personnel, 

vehicle and 



Program 

Name 

Activity 

Objectives 
Activities Priority 

Application period 

(Years) 
Responsible 

Institutions or 

Organisations 

Supporting/ 

Cooperating 

Institutions, 

Organisations or 

Persons 

Success Indicators 
Verification 

Indicators 
Budget 

1 2 3 4 5 

II. 

Five 

year 

designated areas that 

can be used as fields 

Agriculture 

and Forestry 

Provincial and 

District 

Directorates 

local governments, law 

enforcement 

decrease in the amount 

of illegally converted 

fields 

Forestry Land 

Management Plans, 

field observation 

reports 

fuel 

expenses 

1.5. Identifying 

erosion-sensitive areas 

and conducting 

feasibility studies 

within the scope of 

combating erosion 

Low X X X X X  

General 

Directorate of 

Combating 

Desertification 

and Erosion, 

GDF 

Şanlıurfa Provincial 

Directorate of 

Environment, 

Urbanization, and 

Climate Change, 

GDNCNP, GDARP, 

universities 

Ratio of areas evaluated 

in terms of sensitivity to 

erosion and completed 

feasibility in the 

Karacadağ Steppes 

Feasibility reports 

Personnel, 

vehicle and 

fuel 

expenses 

1.6. Collecting and 

sending seeds of target 

species to gene banks 

every year to a degree 

that does not affect 

populations 

Low X X X X X X 

Agriculture 

and Forestry 

Provincial and 

District 

Directorates, 

GDARP 

GDNCNP, universities 

Number of ex situ 

preserved samples of 

target species 

GDARP Genetic 

Resources 

Database, 

GDNCNP Noah's 

Ark Database 

Personnel, 

vehicle, fuel 

and seed 

preservation 

expenses 
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2. To fill 

the 

knowledge 

gap on 

target 

species and 

monitoring 

2.1. Researching and 

modelling the effects of 

climate change on the 

survival of target 

species 

Critical X X X X X X GDARP 

Şanlıurfa Provincial 

Directorate of 

Environment, 

Urbanization, and 

Climate Change, 

General Directorate of 

Meteorology, 

Number of scientific 

research projects, 

publications or reports 

on the effects of climate 

changes on the climatic 

Scientific 

publications, 

reports and projects 

Project 

support 



Program 

Name 

Activity 

Objectives 
Activities Priority 

Application period 

(Years) 
Responsible 

Institutions or 

Organisations 

Supporting/ 

Cooperating 

Institutions, 

Organisations or 

Persons 

Success Indicators 
Verification 

Indicators 
Budget 

1 2 3 4 5 

II. 

Five 

year 

species and 

habitats 

Karacadağ 

Development Agency, 

GAP Administration, 

Dicle Development 

Agency, universities 

models and/or habitats 

of target species 

2.2. Monitoring and 

reporting the status of 

the habitat and 

populations of target 

species in the 

distribution areas of the 

Karacadağ Steppes 

Low X X X X X X 

GDNCNP, 

GDARP, 

Agriculture and 

Forestry 

Provincial and 

District 

Directorates 

Universities 

Monitored population 

size of target species, 

Availability of relevant 

annual reports 

Field observation 

and monitoring 

reports 

Personnel, 

vehicle and 

fuel 

expenses 

2.3. Investigating the 

reproductive and 

germination success, 

phenology, and habitat 

requirements of target 

species 

Low X X X X X  GDARP Universities 

Number of scientific 

research projects, 

publications or reports 

on the reproductive and 

germination success, 

phenology and habitat 

requirements of target 

species 

Scientific 

publications, 

reports and projects 

Project 

support 



Program 

Name 

Activity 

Objectives 
Activities Priority 

Application period 

(Years) 
Responsible 

Institutions or 

Organisations 

Supporting/ 

Cooperating 

Institutions, 

Organisations or 

Persons 

Success Indicators 
Verification 

Indicators 
Budget 

1 2 3 4 5 

II. 

Five 

year 

2.4. Exploring the 

genetic diversity of 

target species 

Low X X X X X X GDARP Universities 

Number of scientific 

research projects, 

publications or reports on 

the genetic diversity of 

target species 

Scientific 

publications, 

reports and projects 

Project 

support 

2.5. Monitoring and 

reporting the 

implementation of 

grazing plans on hot 

spots 

Critical X X X X X  

Agriculture 

and Forestry 

Provincial and 

District 

Directorates 

GDNCNP, universities, 

GDARP 

Availability of annual 

monitoring reports of 

grazing plans 

Field observation 

and monitoring 

reports 

Personnel, 

vehicle and 

fuel 

expenses 

2.6. Planting the 

collected seeds in 

suitable habitats, 

monitoring and 

reporting the 

monitoring process 

Low X X X X X X GDARP GDNCNP, universities 

Number of samples sown 

in suitable habitats of 

seeds collected from 

target species, 

availability of relevant 

annual reports 

GDARP Genetic 

Resources Database 

field observation 

and monitoring 

reports 

Personnel, 

vehicle and 

fuel 

expenses 
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 3. Local 

and 

national 

promotion 

of wild 

relatives of 

cultivated 

3.1. Organising surveys 

in order to measure 

awareness and 

knowledge at the local 

and national level and 

renewing and reporting 

the surveys at the end 

High X X X X X X 

Agriculture 

and Forestry 

Provincial and 

District 

Directorates 

GDNCNP, GDARP, 

universities 

A survey conducted to 

measure awareness and 

knowledge at the local 

and national level 

Survey results and 

reports 

Personnel, 

vehicle and 

fuel 

expenses 



Program 

Name 

Activity 

Objectives 
Activities Priority 

Application period 

(Years) 
Responsible 

Institutions or 

Organisations 

Supporting/ 

Cooperating 

Institutions, 

Organisations or 

Persons 

Success Indicators 
Verification 

Indicators 
Budget 

1 2 3 4 5 

II. 

Five 

year 

plants and 

related 

target 

species in 

Karacadağ 

steppes 

of the five-year 

working period 

3.2. Using promotional 

materials such as 

posters in schools, 

parks and other 

appropriate places 

High X X X    GDNCNP 

Ministry of National 

Education, GDARP, 

Local Authorities, 

Karacadağ Development 

Agency, Dicle 

Development Agency, 

Non-Governmental 

Organisations, Law 

Enforcement 

Promotional materials 

prepared and used for 

target species 

Preparation of 

training program and 

materials, 

correspondence on 

the subject 

Budget for 

reproduction 

of 

promotional 

materials 

3.3. Awareness-raising 

and education about the 

wild relatives of 

cultivated plants and 

bio-smuggling for 

teachers and students in 

schools in and around 

Karacadağ, distributing 

printed and visual 

materials (badges, 

stickers, etc.) about 

target species prepared 

High X X X    

GDNCNP, 

GDARP, 

Agriculture 

and Forestry 

Provincial and 

District 

Directorates 

Ministry of National 

Education, TUBITAK, 

Karacadağ Development 

Agency, Dicle 

Development Agency, 

NGOs 

The number of students 

who were trained and 

distributed materials on 

wild relatives of cultivated 

plants and bio-smuggling 

in and around Karacadağ 

Participant list, 

correspondence used 

for informational 

activities 

Trainer 

expenses, 

vehicle and 

fuel for the 

road, budget 

for 

duplication of 

training 

materials 



Program 

Name 

Activity 

Objectives 
Activities Priority 

Application period 

(Years) 
Responsible 

Institutions or 

Organisations 

Supporting/ 

Cooperating 

Institutions, 

Organisations or 

Persons 

Success Indicators 
Verification 

Indicators 
Budget 

1 2 3 4 5 

II. 

Five 

year 

within the scope of the 

project 

3.4. Hanging 

informational signs in 

Turkish and English on 

ecotourism routes  

High X X X    

GDNCNP, 

Provincial 

Directorate of 

Culture and 

Tourism, 

Provincial and 

District 

Agriculture 

and Forestry 

Directorates 

GDARP, Ministry of 

National Education, 

Karacadağ 

Development Agency, 

Dicle Development 

Agency, NGOs 

Number of signboards 

hung on ecotourism 

routes 

Correspondence on 

the subject, field 

observations on 

ecotourism routes 

Signage 

preparation 

and hanging 

costs 

3.5. Including news 

about target species 

and their conservation 

on the websites of 

public institutions and 

local governments. 

High X X X X X X 

GDNCNP, 

GDARP, 

Provincial and 

District 

Agriculture 

and Forestry 

Directorates 

Municipalities, 

Karacadağ Development 

Agency, Dicle 

Development Agency, 

NGOs, media 

organisations, 

universities 

Number of news items 

about target species and 

their conservation on 

the websites of public 

institutions and local 

governments 

Correspondence on 

the subject, 

screenshots of the 

news 

 

Not 

required 



Program 

Name 

Activity 

Objectives 
Activities Priority 

Application period 

(Years) 
Responsible 

Institutions or 

Organisations 

Supporting/ 

Cooperating 

Institutions, 

Organisations or 

Persons 

Success Indicators 
Verification 

Indicators 
Budget 

1 2 3 4 5 

II. 

Five 

year 

3.6. Informing local 

governments and local 

administrations to 

minimize negative 

human activities in the 

current distribution 

areas of target species 

High X X X X X  

GDARP, 

GDNCNP, 

Provincial and 

District 

Agriculture 

and Forestry 

Directorates 

Universities, NGOs, 

local governments, 

Şanlıurfa 

Governorship, 

Viranşehir District 

Governorship, 

Siverek District 

Governorship, 

mukhtars’ offices 

Number of 

informational meetings 

held with local 

administrations  

Correspondence on 

the subject 

Personnel, 

vehicle and 

fuel 

expenses 

3.7. Organising 

competitions such as 

painting and poetry at 

the local and national 

levels about wild 

relatives of cultivated 

plants 

Low X X X X X  

GDNCNP, 

GDARP, 

Provincial and 

District 

Agriculture 

and Forestry 

Directorates 

GDARP, Ministry of 

National Education, 

Karacadağ 

Development Agency, 

Dicle Development 

Agency, NGOs 

The competitions 

organised and the 

number of people 

participating in the 

competitions 

Participant lists and 

resulting minutes 

Organisatio

n, 

promotion 

and award 

expenses 
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4.1 Examining and 

reporting the policy 

and legislation 

regarding the threats to 

the habitats of target 

species in the 

Karacadağ Steppes and 

eliminating the 

Critical X X X X X X 

MAF 3rd 

Regional 

Directorate, 

GDNCNP 

GDARP, GDPP, 

universities 

New/updated legislation 

on threats to the habitats 

of target species in the 

Karacadağ Steppes 

Correspondence on 

the subject, meeting 

minutes, participant 

lists, evaluation 

reports 

Not required 



Program 

Name 

Activity 

Objectives 
Activities Priority 

Application period 

(Years) 
Responsible 

Institutions or 

Organisations 

Supporting/ 

Cooperating 

Institutions, 

Organisations or 

Persons 

Success Indicators 
Verification 

Indicators 
Budget 

1 2 3 4 5 

II. 

Five 

year 

deficiencies in the 

legislation 

4.2 Determining and 

proposing protected 

area status for the 

Karacadağ Steppes 

Critical X X X X X X 

MAF 3rd 

Regional 

Directorate 

GDNCNP, GDARP, 

GDPP, Universities, 

Şanlıurfa, Mardin and 

Diyarbakır Provincial 

Governors and 

Provincial Directorates 

of Environment, 

Urbanization and 

Climate Change 

Documents and 

management plans 

related to the Karacadağ 

Steppes protected area 

status proposal 

Correspondence on 

the subject, meeting 

minutes, participant 

lists, evaluation 

reports 

Not required 



Program 

Name 

Activity 

Objectives 
Activities Priority 

Application period 

(Years) 
Responsible 

Institutions or 

Organisations 

Supporting/ 

Cooperating 

Institutions, 

Organisations or 

Persons 

Success Indicators 
Verification 

Indicators 
Budget 

1 2 3 4 5 

II. 

Five 

year 

4.3 Monitoring the 

conservation status of 

target species and 

updating the conservation 

categories by comparing 

them with the situation in 

the area, creating IUCN 

documents on the 

endemic wild chickpea 

(Cicer echinospermum) 

from the target species 

and reporting them to 

IUCN through GDNCNP 

Critical X X X X X X 

MAF 3rd 

Regional 

Directorate 

GDNCNP, GDARP, 

GDPP, universities 

Number of national or 

global IUCN Red List 

assessments published on 

the basis of region or 

target species including 

the Karacadağ Steppes 

IUCN 

Personnel, 

vehicle and 

fuel 

expenses 

4.4. Preparing the 

administrative 

organisational chart for 

the implementation of 

the plan 

Critical X      

Şanlıurfa 

Governorship, 

3rd Regional 

Directorate of 

the Ministry 

of Agriculture 

and Forestry, 

Şanlıurfa 

Provincial 

Directorate of 

Agriculture 

and Forestry, 

GDF, 

Ministry of Interior, 

Ministry of 

Environment, 

Urbanization and 

Climate Change, 

Şanlıurfa, Diyarbakır 

and Mardin Metropolitan 

Municipalities, GAP 

Regional Development 

Administration, 

Karacadağ Development 

Agency, Şanlıurfa Sheep 

and Goat Breeders 

Number of meetings held 

for implementation of the 

plan 

Correspondence on 

the subject, meeting 

minutes, participant 

lists, evaluation 

reports 

Not required 



Program 

Name 

Activity 

Objectives 
Activities Priority 

Application period 

(Years) 
Responsible 

Institutions or 

Organisations 

Supporting/ 

Cooperating 

Institutions, 

Organisations or 

Persons 

Success Indicators 
Verification 

Indicators 
Budget 

1 2 3 4 5 

II. 

Five 

year 

Şanlıurfa 

Regional 

Directorate of 

Forestry 

Association, Provincial 

Pasture Commission, 

Provincial Soil 

Conservation Board, 

GDNCNP, GDARP, 

GDPP, NGOs 

4.5. Ensuring inter-

institutional 

coordination during the 

implementation of the 

plan 

Critical X X X X X X 
Şanlıurfa 

Governorship 

MAF (GDNCNP) 3rd 

Regional Directorate, 

Şanlıurfa Provincial 

Directorate of 

Agriculture and Forestry, 

GDF, Şanlıurfa Regional 

Director of Forestry 

Ministry of Interior, 

Ministry of Environment, 

Urbanization and Climate 

Change, Şanlıurfa, 

Diyarbakır and Mardin 

Metropolitan 

Municipalities, GAP 

Regional Development 

Administration, Karacadağ 

Development Agency, 

Şanlıurfa Sheep and Goat 

Breeders Association, 

Provincial Pasture 

Number of inter-

institutional 

collaborations for 

implementation of the 

plan 

Correspondence on 

the subject, meeting 

minutes, participant 

lists, evaluation 

reports 

 

Not required 



Program 

Name 

Activity 

Objectives 
Activities Priority 

Application period 

(Years) 
Responsible 

Institutions or 

Organisations 

Supporting/ 

Cooperating 

Institutions, 

Organisations or 

Persons 

Success Indicators 
Verification 

Indicators 
Budget 

1 2 3 4 5 

II. 

Five 

year 

Commission, Provincial 

Soil Conservation Board, 

GDNCNP, GDARP, 

GDPP, NGOs 

4.6. Meeting with all 

responsible and 

cooperating organisations 

once a year, evaluating 

the operation and success 

of the species action plan, 

and reporting the meeting 

and the realisation of the 

objectives in a protocol 

Critical X X X X X X 
Şanlıurfa 

Governorship 

All institutions and 

organisations 

mentioned in the 

Action Plan 

Minutes and reports 
Number of meeting 

minutes and reports 

Meeting 

expenses 

 


