
Innovation Implementation intervention Outcomes

Guideline
Implementation

strategies (inputs)
Implementation

outputs
Intervention 

outcome
Implementation

outcomes

Recommendations:
• evidence- and 

practice based
• mandated by 

regulation

4 main areas:
• meal organization

and social aspects
• food & drink quality
• food safety & 

hygiene
• sustainability

Educational meeting
(principal, after-
school leader, 
teacher)

Training
• food ambassadors
• after-school staff

Internal facilitation by 
food ambassadors
• workshop with

class teachers
• workshop with

after-school staff
• action plans

Guideline 
adherence at 
school and 
after-school
service

Fidelity to the
implementation
intervention

Dose of
intervention
components
received

Quality of
intervention
delivery

Participant
responsiveness

Impact on
students’ diet & 

well-being at 
school

Principals are aware & 
supportive of
intervention

Ambassadors have 
knowledge of guideline 
& facilitation role

After-school staff  have 
knowledge of guideline 
& skills to follow up

Areas in need of
improvement agreed & 
acted upon by teachers
and after-school staff

Assumed

Additional file 4. Logic model for the Food Ambassador study
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