Online Appendix A
Summary of SE Definitions and Operationalization in the Chinese Context
	Source
	Definition
	Method
	Sampling and Operationalization
	Legal Forms
	Revenue Structure

	Arantes, 2022
	“uses business as an instrument for social development” (p. 2).
	Interviews, ethnographic fieldwork
	A variety of organizations, who identified as SEs, from the database of the General Secretary of the Social Enterprise Research Centre (shehui qiye yanjiu zhongxin; SERC), a collaborative platform for social entrepreneurs, media, investors, and researchers based in Shanghai.
	For-profit subsidiary operational company, non-profit (private non enterprise unit), non-profit (social organization), and SE registration overseas.
	Business model and earned income, foundations, donations, sponsorship, and community support. 

	Bhatt, Qureshi, & Riaz, 2019
	“organizations that apply business models to address social issues” (p. 605).
	Interviews with 42 social entrepreneurs
	“organizations that engage in business activities to fulfill social goals…the core purpose…is to address social issues…has plans to generate internal funds (revenue) so that the organization becomes self-sustainable in the medium to long term” (p. 605).
	For-profit business or as a nonprofit.
	Earned revenue, government funding, etc.

	Bi & Yu, 2023
	“entities that utilize business approaches to solve social or environmental problems and provide products or services that integrate commercial, social, and environmental values” (p. 544).
	Surveys with leaders of 388 SEs
	Searched for SEs based on their definition and typologies and then invited leading SE-supporting organizations and research institutes to provide lists of SEs. SEs were included based on self-identification and if they belonged to one of the major categories.
	Nonprofit (e.g., civilian-run non-enterprise unit, associations, foundations), for-profit companies, microfinance organizations, and farmers’ specialized cooperatives.
	Unclear

	Curtis, 2011
	Shift away from the narrow definition of “‘commercially oriented, productive, democratic, surplus generating, autonomous institution’” to a loose definition of “‘creation of social value produced in collaboration’” (p. 205).
	Literature and document review
	N/A
	Social welfare organizations, work integration social enterprises, farmers’ professional co-operatives, civilian-run educational institutions, and civilian-run non-enterprise units.
	Government funding, earned income, and donations.

	Defourny & Kim, 2011
	“entrepreneurial dynamics which resulted in innovative solutions for providing services or goods to persons or communities whose needs were met neither by private companies nor by public providers” (p. 86-87).
	Literature review
	N/A
	Fee-charging civilian-run non-enterprise units, social welfare enterprises, community-based employment entities, farmers’ specialized co-operatives, social ventures, and farmers’ specialized co-operatives.
	Profit and business revenue, government subsidies, and donations.

	Hu, Marlow, Zimmermann, Martin, & Frank, 2020
	“an emergent social entity that can manifest itself as products or services creating social and economic value” (p. 1035).
	Interviews
	Organizations in two online Chinese SE databases published by the British Council in Beijing and SERC in Shanghai.
	For-profit social businesses, nonprofit organizations, and supporting organizations.
	Unclear

	Hua, 2021
	“a special type of organization driven by social objectives. It creates new business models and market-oriented operations in order to help solve social issues, improve social governance and serve the vulnerable and special groups or
community interests” (p. 1054).
	Interviews, participant observation, and archival document analysis

	Unclear

	Unclear

	Unclear, but government funding probably plays a role.

	Kerlin, Peng, & Cui, 2021
	“non-profits and for-profits that engage in commercial activity to address a primary social purpose” (p. 732).
	Surveys and website text data
	Organizations that had participated in the British Council program or trained through the incubation program of the Non-Profit Incubator.
	For-profit and nonprofit legal structures.
	Unclear

	Wu, Cai, & Song, 2023
	“a hybrid form of for-profit and nonprofit organizations” in which leaders “consider creating social and economic value simultaneously” (p. 810).
	Surveys with 198 SE leaders
	The authors attended some national conferences and forums related to SEs, obtained a list of SEs and their contact information, and verified through online research. SEs “include both commercial enterprises that contribute to solving social problems and nonprofit organizations that achieve revenue through business operations” (p. 818).
	Civil/nonprofit registrations (41%), industrial and commercial registrations (43%), and unregistered (16%).
	Unclear

	Xiao, Au, Liu, Zhang, & Tang, 2023
	“seek a balance between the business and social worlds if they are to effect positive social change” (p. 1).
	Survey, interviews
	Organizations participated in a national conference on SE development with four key inclusion criteria (1) have a clear social mission; (2) have its own business model to yield financial income; (3) the income must not be paid out as dividends but rather retained to sustain the organization’s social mission–related activities; and (4) try to build good relationships with its stakeholders” (p. 12).
	Unclear
	Unclear

	Ye, 2021
	“an organization that has lasting social goals as its primary mission and uses innovative approaches to provide social services or solve social issues while applying a financially sustainable business model” (p. 184).
	Document and archival analysis
	N/A
	For-profit and nonprofit.
	Expected, but not typically specified in the percentage of business earned income in their revenue structure.

	Yin & Chen, 2018
	“a business with primary social objectives whose surpluses are principally reinvested for that purpose in the business or community” (p. 1363).
	Interviews with leaders of eight SEs
	A database of SEs, founded in the past 3 years, that were being incubated in or having graduated from a local social innovation center.
	All have a civilian-run non-enterprise unit form, and some additionally have a company registration.
	Business profit and earned income, personal savings, government procurement (some as high as 80%), venture capital, and awards.

	Yu, 2011
	There is no consensus on the definition of SE in the Chinese context yet. “The ongoing debates mainly focus on two issues: SEs’ organizational nature (non-profits or for-profits) and their method of income generation (largely market-based or integrating resources from various origins – market revenue, social donation and government subsidies” (p. 10).
	Literature review, interviews, participant observation
	Unclear
	For-profit and nonprofit, e.g., civilian-run non-enterprise unit, farmers’ specialized co-operative, social welfare enterprise, civilian-run educational institution, and commercial company.
	Fee-for-service, government subsidies, business profit, personal savings, and social donations.

	Yu, 2013
	Unclear 

	Interviews, archival material analysis
	38 typical SEs as “critical cases,” but does not clarify how they were selected.
	Commercial company, civilian-run non-enterprise unit, civilian-run educational institution, social organization, charity registered in Hong Kong, and farmers’ specialized cooperative.
	Fee-for-service, product sales, service fee, social donations, and government subsidies (implied).

	Yu, Chen, & Liu, 2022
	“entities that utilize business approaches to solve social or environmental problems and provide products or services containing a blended commercial, social and environmental value” (p. 9).
	Surveys
	Searched for SEs based on their definition and typologies, and then “invited several leading SE-supporting organizations and research institutes to contribute name lists of SEs.... SEs were purposively selected from the combined list to participate in the study if they met the following two criteria: first, self-identifying as a SE based on the definition of this study; second, representing at least one of the major typologies selected for this study” (p. 9).
	Nonprofit organizations (e.g., registered as civilian-run non-enterprise units, associations, or foundations), for-profit companies, microfinance organizations, and farmers’ specialized
cooperatives.
	Unclear

	Zhao, 2012, 2016
	“applying business strategies to achieving philanthropic goals” (2012, p. 31).
	Interviews with founders and key decision-makers and stakeholders in the social innovation field, literature review, and document analysis of mass media reports on SEs.
	N/A
	Company and nonprofit registration.
	Unclear


*Note. We conducted a selected review of published papers on Chinese SEs. During this process of literature search and review, we aimed to capture as many papers on this topic as possible. The table provides a summary of how SEs have been defined and operationalized (e.g., registration form, funding sources) in the Chinese context. This literature review summary is helpful to gain a deeper understanding of the diverse Chinese SE landscape, particularly in their varied legal forms and revenue structures.
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Online Appendix B: Semi-Structured Interview Protocol Approved by the Institutional Review Board
Understanding of Social Entrepreneurship
1. How do you understand social entrepreneurship? 
2. How does your organization balance social value and profits?
a. What about hiring people? Does your organization hire people from the business or the nonprofit sector?
b. Does this influence how your organization construct interorganizational networks with other organizations?
3. How does your organization attract funding?
a. Which sector (e.g., business, government, foundation, etc.) provides the most funding to your organization?

History and Organizational Structures
1. How did your organization come to be what it is now? That is, what is the founding history of your organization?
2. Tell me about who works for your organization and what they do. Do you have departments or divisions? If so, what are they? 
3. What are some programs of your organization?
4. Does your organization currently have formal or informal interorganizational relationships with nonprofit organizations, other social enterprises, businesses, or governments?
a. If so, can you describe what they are and what you do, how you develop connections with them, and why?
b. What organizations are most helpful for your organization?
c. What about informal social contacts? Are they more important than formal interorganizational relationships?
d. Are these networks in any way related to your organization’s social innovation?

Institutional Context
1. How does social context influence your organization’s structures and strategy? How do regulations and laws influence your organizational strategy? Do you learn from other similar organizations when faced with uncertainty? Do any professional associations influence your organizational decision-making?
a. What is unique about operating in China?
b. What is unique about operating in the city(ies) where your organization operates?
c. What is unique about the social issue that your organization works on?
d. How do your competitors (i.e., other social ventures) influence your organizational structure and decision-making?

Social Innovation Generation and Diffusion
1. How did your organization come to have this innovative form of organizing and social/economic value creation? Did your organization learn from other organizations in the country or from other countries? 
2. What are the most pressing obstacles facing your organization? 
a. What about in terms of innovation generation and diffusion?
3. Does your organization currently plan to diffuse the current innovative form of social value creation and economic value creation to other geographic regions? 
a. If so, what geographic regions (e.g., other cities, states/provinces, countries)?
b. If not, why not?
4. What do you anticipate will be the barriers to innovation diffusion? 
a. Is it because of a different culture, lack of organizational resources, different policy/legal environment, or other reasons?
Online Appendix C
Information on the 42 Chinese SEs
	ID
	Social Mission and Innovation
	Registration Status
	Leaders’ Background
	Age
	Sources of Income
	Business Model

	
	
	
	
	
	DGS
	EI
	GF
	

	SE01
	Employment opportunities for people with disabilities
	Business
	Business
	19
	
	X
	
	Train and hire people with disabilities to provide various IT services

	SE02
	Nonprofit consulting and capacity building
	Nonprofit
	Media
	1
	X
	X
	X
	Paid consulting and capacity building services

	SE03
	Internet technology (IT) solutions for nonprofits 
	Business
	Business
	1
	
	X
	
	Paid IT products

	SE04
	Music education
	Business
	Business
	0.5
	
	X
	
	Paid music education services

	SE05
	Nutrition education
	Nonprofit
	Business
	4
	X
	X
	X
	Paid nutrition educational programs

	SE06
	Education for children of migrant workers in rural areas
	Nonprofit
	Government
	2
	X
	X
	
	Paid early childhood education services

	SE07
	Employment opportunities for people with disabilities
	Business
	Nonprofit
	2
	
	X
	X
	Train and hire people with disabilities to provide call center customer services

	SE08
	Search for abducted children 
	Business
	Business
	2
	
	X
	
	Supported by profits from another IT app/service of the same company

	SE09
	Literacy and reading promotion
	Not registered
	Business
	2
	
	X
	X
	Paid reading products and programs

	SE10
	Social entrepreneurship
	Business
	Student
	15
	X
	X
	
	Create business models to help disadvantaged groups, e.g., migrant workers, traditional craft workers

	SE11
	Independent reading
	Nonprofit
	Student
	3
	
	X
	X
	Paid reading products and programs

	SE12
	Environmental education
	Business
	Media
	3
	
	X
	
	Paid coffee products and events at their coffee shop

	SE13
	Corporate social responsibility (CSR) 
	Business
	Student
	4
	X
	X
	
	Paid CSR promotion services for corporations while encouraging the public to do philanthropy

	SE14
	Food safety
	Business
	Nonprofit
	3
	X
	X
	X
	Paid food safety educational programs

	SE15
	IT products and solutions for nonprofits 
	Nonprofit
	Business
	4
	
	X
	
	Paid IT products and services (e.g., customer relationship management)

	SE16
	Nonprofit incubator
	Business
	Media
	2
	
	X
	X
	Paid services (e.g., consulting, space) to incubate nonprofits and SEs

	SE17
	Networking and online communities for elderly populations
	Nonprofit
	Business
	15
	
	X
	X
	Paid tours for elderly populations

	SE18
	Heritage conservation
	Business
	Nonprofit
	0.5
	X
	X
	X
	Paid historic village tours

	SE19
	Nonprofit consulting
	Not registered
	Business
	8
	
	X
	
	Paid consulting services for nonprofits

	SE20
	Children with learning differences
	Business
	Nonprofit
	23
	X
	X
	X
	Paid services and products for families with children with autism

	SE21
	IT solutions to search for kidnapped children 
	Business
	Business
	6
	
	X
	
	Paid public service advertising services (e.g., on sexual harassment of children, air pollution, anti-smoking), products (e.g., information maps), and related public good programs

	SE22
	Garbage recycling
	Nonprofit
	Business
	8
	
	X
	X
	Recycling

	SE23
	Romantic assistance for people with disabilities
	Not registered
	Business
	8
	
	X
	X
	Paid services for social networking events

	SE24
	Civic engagement and critical thinking
	Business
	Media
	5
	X
	X
	
	Paid knowledge-based products and services 

	SE25
	Nonprofit consulting on intellectual property
	Nonprofit
	Nonprofit
	3
	
	X
	
	Paid consulting services

	SE26
	Economic empowerment for women
	Nonprofit
	Government
	1
	
	X
	X
	Train and hire migrant women to provide survey and census services

	SE27
	Fair trade
	Nonprofit
	Business
	6
	
	X
	
	Paid fair trade products and educational programs

	SE28
	Photography services for marginalized groups
	Nonprofit
	Nonprofit
	7
	X
	X
	
	Paid photography and multimedia services

	SE29
	Affordable housing and public spaces
	Business
	Business
	4
	
	X
	X
	Space rental services and special paid events

	SE30
	Pro bono legal consulting
	Nonprofit
	Business
	4
	
	X
	
	Supported by profits from other paid legal services of the same company

	SE31
	Employment and professional accounting training for migrant women
	Business
	Business
	7
	
	X
	X
	Train and hire migrant women to provide paid accounting services

	SE32
	Design thinking and education
	Not registered
	Student
	1
	X
	X
	
	Fee-charging design-thinking camps for middle- and high-school students

	SE33
	Education for children of migrant workers in rural areas
	Nonprofit
	Student
	3
	X
	X
	
	Supported by fees for overseas educational tours

	SE34
	CSR and social entrepreneurship
	Business
	Business
	5
	
	X
	
	Paid CSR promotion services

	SE35
	Traditional Chinese arts and culture 
	Business
	Nonprofit
	9
	
	X
	
	Paid arts and cultural products and programs (e.g., meditation, crafts workshops)

	SE36
	Agriculture and poverty
	Business
	Government
	8
	
	X
	X
	Production of fruit-related products

	SE37
	Organic farming and food
	Business
	Business
	6
	
	X
	X
	Paid organic products and membership

	SE38
	Early childhood education
	Business
	Business
	8
	
	X
	
	Paid early childhood educational programs and services

	SE39
	Insurance for nonprofit practitioners 
	Business
	Nonprofit
	2
	
	X
	
	Paid insurance products and services

	SE40
	Environmental education
	Nonprofit
	Nonprofit
	4
	X
	X
	X
	Paid environmental educational programs for families

	SE41
	IT consulting for nonprofits 
	Nonprofit
	Nonprofit
	4
	X
	X
	X
	Paid IT consulting and data services

	SE42
	Entrepreneurship education
	Business
	Business
	2
	
	X
	
	Paid entrepreneurship educational programs for social entrepreneurs


Note. Registration status: Business = company registration (gongsi in Chinese); Nonprofit = nonprofit registration (minying feiqiye).
Sources of income: DGS = donations, grants, and sponsorships; EI = earned income; GF = government funding.
Age information is organizational age at the time of interview, in 2016.
We originally interviewed leaders of 48 organizations, but later removed data from six organizations because of the absence of earned income or a business model in those organizations. Hence, we reported data of 42 Chinese SEs.


Online Appendix D
Grounded Theory Analysis 
	Open Codes
	Axial Codes 
	Overarching Dimensions

	RQ1: Most prominent institutional logics manifested in Chinese SEs

	Registered as a nonprofit: private non-enterprise (minying feiqiye) or social organization (shehui zuzhi)
	Typical legal form
	Social-welfare logic

	Not registered
	
	

	Seek philanthropic sources of funding through public donations and/or crowdfunding
	Capital source


	

	Seek corporate funding, such as sponsorship and corporate social responsibility (CSR) programs
	
	

	Seek funding through foundation grants
	
	

	Seek resources from the social impact incubator
	
	

	Clients are beneficiaries who pay nothing or a price significantly lower than market rate
	Target population
	

	Help meet unaddressed social needs for marginalized communities and groups who need help, e.g., elderly, people living with disabilities, children in rural areas, migrant workers 
	
	

	Strive to create social value and impact 
	Organizational goals
	

	Rely on volunteers and unpaid workers as their workforce
	Workforce composition
	

	Work (non)specialization: one worker may assume different roles, including administrative assistant, accountant, and human resources 
	
	

	Long-term social impact focus and orientation (social impact takes time)
	Management principles
	

	Avoid business model purposefully
	
	

	Emphasis on individual passion, ideals, dreams, and personal sacrifice
	
	

	Prioritize organizational transparency, public credibility, and accountability
	Basis for professional legitimacy
	

	Nonprofit capacity-building
	
	

	Register as a business (i.e., gongsi)
	Typical legal form
	Market logic

	Create a business model to generate earned income 
	Capital source
	

	Clients are customers that pay market price or close to market rate
	Target population
	

	Respond fast to market needs
	Organizational goals

	

	Develop an organizational market niche to gain competitive advantage
	
	

	Strive to be self-sufficient and financially sustainable
	
	

	Rely on paid employees 
	Workforce composition
	

	Work specialization and specialized departments
	
	

	Emphasize formalization, efficiency, and professionalism
	Management principles

	

	Emphasize long-term strategic planning and vision
	
	

	Adopt and use performance measurement
	
	

	Market share and product reputation
	Basis for professional legitimacy
	

	Market-driven product/service innovation
	
	

	Seek government contracting, procurement, grants, and other government funding
	Capital source
	State logic

	Government provision of office and event space and other infrastructure
	
	

	Develop mutually beneficial relationships with the government through substantive engagements
	Target population
	

	Develop symbolic relationships with the government to gain their endorsement or approval or to obtain an administrative record (beishu or zhantai)
	
	

	Foster formal and informal connections with government officials 
	
	

	Abide by restrictive government regulations, policies, laws, and rules
	Organizational goals
	

	Build political capital and legitimacy
	
	

	Address social needs unmet by the government and make the local government happy
	
	

	Obtain resources based on political capital, power, and government connections and guanxi, as opposed to market distribution
	Management principles
	

	Political capital and legitimacy
	Basis for professional legitimacy
	

	Lack of government policies and laws for the SE sector, such as monitoring of donations
	Institutional void
	

	RQ1: Interrelationship among the most prominent logics in Chinese SEs identified in RQ1a

	Profit maximization or “reasonable” profit insofar as it is relevant to the social mission
	Organizational goals
	Social-market conflict 

	Long-term impact vs. short-term outcomes and evaluation
	
	

	Target customers and beneficiaries, who are often disadvantaged groups, have limited capacity to pay market-rate prices for products and services
	Clients’ capacity to pay
	

	Competing values and priorities of workers from the nonprofit vs. business background 
	Workforce clash
	

	Stakeholders question SEs’ motives when the organization has a business model
	Stakeholder skepticism and suspicion
	

	Members from the business sector may have technical expertise and tend to underestimate the complexity in addressing social issues
	Professional expertise, knowledge, and training
	

	Members from the nonprofit sector are too idealistic and do not have efficiency or professional skills
	
	

	Earned income serves as the material foundation to survive, pay employees, and establish long-term sustainability
	Compatible, mutually reinforcing, synergistic process: business as means to serve social ends
	Social-market compatibility 

	Profits give the organization flexibility and “freedom” to pursue additional “pure” nonprofit work
	
	

	Improvement and innovation in product/services help better address client needs and attract more customers, collaboration partners, and employees to increase social impact
	
	

	Social impact work helps build reputation and legitimacy to attract market resources and customers to generate earned income
	Compatible, mutually reinforcing, synergistic process: social aspects help with business aspects
	

	Social impact work serves as a marketing tool for the sales of services and products
	
	

	Social impact work and a business model (which often involves prices significantly below market prices) helps build reputation and legitimacy to attract philanthropic sources of revenue
	
	

	The government discourages, forbids, and even punishes organizations that engage with sensitive social issues, limiting SEs’ goals of social value creation
	Organizational goals: social stability and political order vs. social progress
	Social-state conflict 

	Local government does not want to take responsibility or the risk of having social challenges exposed
	
	

	Restrictive and even repressive government policies for the social impact sector in their social issue area and innovation, operational geography area, fundraising activity, registration eligibility and requirements, etc.
	Management principles: locale reputation, political credit, and social harmony and stability
	

	Administrative record or approval for social impact work, activities, and public events (beishu, bei’an)
	
	

	Lengthy, tedious government paperwork, approval procedures at different levels
	Government bureaucracy and intervention
	

	Government funding restrictions, constraints, and interference in decision-making 
	
	

	Guanxi and prior experience (i.e., informal social connections with government officials) is often needed to obtain organizational resources
	Government culture and institutional norms
	

	Government restrictions and demands in their contracting and procurement when prioritizing local economic and social interest
	
	

	Improve public, community, and social services and address unmet social needs 
	Organizational goals
	Social-state compatibility 

	Improve the reputation, image, and social order of the local jurisdiction
	
	

	Emphasis on innovation, employment, and economic development and empowerment
	Organizational goals
	Market-state compatibility

	Lack of mature and preferential laws and market regulations on tax, donations, intellectual property protection, market competition, etc.
	Institutional void (formal institutions)
	Market-state conflict

	Prioritization of local economic development
	Informal state logic
	Market-state conflict

	RQ2: How Chinese SEs manage institutional complexity for social innovation organizing

	Follow the government framework and restrictions
	Depoliticized social innovation
	Prioritize the state logic

	Avoid sensitive social issues that may challenge the government’s authority
	
	

	Concerns about limited human and financial resources for scaling up
	Localization and scale-down
	Integration and balance of state, market, and social-welfare logics

	Concerns about loss of identity, inconsistent values and founder vision, and mission drift
	
	

	Concerns about lack of political legitimacy and capital from the local government; need to seek support from local government and forge new government connections
	
	

	Concerns about the variation in local state policies and their level of support for SEs
	
	


Note. The different aspects of the manifestation of an institutional logic were derived based on the data, and grounded in the existing SE literature (e.g., Battilana & Dorado, 2010; Dees, 1998; Dees et al., 2001; Litrico & Besharov, 2019; Pache & Santos, 2013).
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Online Appendix E
Interrelationships Among Social-Welfare, State, and Market Logics
	
	Representative quotations

	Compatibility between social-welfare and market logics
	[1] I don’t think social value can be separated from business value. I think they are complementary to each other. Although our primary goal is social value . . . in fact, profitability is an essential part of our enterprise. If social value is our dream, economic value is our daily life necessities. . . . We need to have a benign cycle to make it possible to achieve our ultimate social goals. – SE03 
[2] In the very beginning, I think there is conflict [between social and business goals]: it’s either the business or charity. But after years of work, I feel that they are not in conflict at all. There is an old Chinese saying, “A virtuous man makes his fortune in a proper and just way,” right? I think this principle applies to the business model and social good…. Only when you are self-sufficient can you create social value; only when you have large social impact can you generate sustained income in turn. It is also a marketing tool. They are complementary and mutually reinforcing. – SE37 
[3] [Social-welfare and market logics] are not conflicting with each other. The former is an ultimate goal, but you have to use various [business] means to achieve this goal. A social enterprise must constantly create diverse business models. The more diverse you are, the more social interaction you generate, the more philanthropic you are. – SE09 
[4] We have a central social mission [to guide us]. . . . To accomplish this grand goal, we must survive first. Only when we have sustainable ability to generate profits can we have the capacity to accomplish this grand goal. This is what we [founders and employees of this organization] all agree on…. Although we had many business opportunities along the way, we could hold on to our social mission because of our ultimate goal. Although we have insufficient financial resources and we need to make money, we don’t make money using all possible means. We only make money from projects related to our social mission . . . . [B]ecause we know where our direction is, I don’t think the two are conflicting; they are united. – SE22 
[5] If you can’t financially support and sustain your organization, don’t even talk about your dream. A dream is important, but you need to live first. – SE05 
[6] In my opinion, business profits and social impact conflict only when an organization tries to maximize both business profits and social impact at both extremes…. [A]s a metaphor, for example, as an individual, only when we put all of our time into personal life and all of our time into work will conflict emerge. For a social enterprise, a good balance is necessary. – SE15
[7] We need to understand the balance between profit and charity from the perspective of the Internet economy. The most important thing is the products and services themselves, and their [social] value will improve with its market reach. – SE21
[8] My previous [professional] experience informed me that there are many weaknesses associated with pure business or pure charity models. However, the social enterprise model can evade these weaknesses while promoting many strengths and opportunities. – SE34
[9] I have changed my thoughts from the traditional, basic charity, which suggests that you cannot make money in charity work. I don’t think that’s correct anymore. Now I feel more and more strongly that an organization, if it wants to address social issues in a sustainable manner, then [financial] sustainability is the priority…so I think the business model and the market mechanism is very important for a social enterprise. – SE41

	Conflict between social-welfare and market logics
	[1] These two [social-welfare and market] goals are absolutely conflicting. If you want to stick with your educational goals, you must calculate its costs; your educational goals are your costs. If you want to achieve better educational goals, you have higher costs. Your costs are opposite to your revenue. – SE06
[2] Practically speaking, running a social enterprise is more challenging than running a pure commercial enterprise. A social enterprise has two goals. First you need to have a business model to achieve self-sufficiency and survive. In addition, you need to effectively use market means to create social value. It’s more difficult for social enterprises to simultaneously achieve these two goals than regular businesses. – SE13
[3] The profit margins of social enterprises can’t compete with those of businesses in the market. A company seeks profit maximization . . . but the clients we serve are a social group with low capacity to pay, so our profit margins are low . . . . [T]he pay we give to our full-time employees is not comparable to that in the business market . . . . [W]ith limited resources, we are not able to hire professionals with high expertise. – SE39
[4] When we confront the conflict [between business profit and social impact], we often prioritize the social impact. Because we find that the social value is also the value of our clients. When we prioritize social value and make the economic value secondary, we can meet the demands of our clients and the society. Although we can’t generate profits at the moment, we believe we will ultimately balance economic and social value. It’s just a matter of time. – SE42
[5] [Business partners] wish to penetrate their brand to the greatest extent and have their brands manifested in every aspect of our events and projects, which we are not willing to do. If there are too many brand placements, the public’s interest in participating will be a lot lower. – SE09
[6] It’s not that we resist collaborating with businesses, but because there is no way we could work with them. Companies can help us achieve our [financial] goals, but they are not happy to let us do the planning. But we definitely have more expertise in how to help the children. If they don’t let us do the planning, conflicts will be unavoidable. – SE38

	Compatibility between social-welfare and state logics
	[1] From the public service perspective at the local district administrative level, the government hopes that social organizations will grow fast to take more responsibility for community services that the government was not able to provide. – SE02
[2] We have a number of strategic partnerships with the government to promote historic architecture conservation. – SE18
[3] Although this is a bit too [pro-government] . . . . personally, I think the biggest support comes from the government. Our country [meaning the central government] is leading and promoting mass reading as a national policy [an area her social enterprise works on]. – SE09
[4] We hosted a very big international event in Beijing in 2011. . . . We collaborated with the government and were covered by China Central Television and other large media. It was the government that helped us promote and communicate. – SE10
[5] At the local level, there are government purchasing policies. . . . As long as you do community services and you are registered as a private non-enterprise unit, you can bid for government purchasing. . . .  If you can develop good, innovative products or services, there is a space for your survival. – Expert from Beijing EP01
[6] I’ve been following the developments surrounding this social issue [which our organization works on], and in the past two years, things have changed rapidly—almost all local governments have acknowledged the value of doing this type of work. – SE18

	Conflict between social-welfare and state logics
	[1] The application process [for NGO registration] is endless. Once you become an NGO under a supervisory unit, maintaining the financial liquidity of your organization is very difficult. … [T]he whole experience is very bad; you do not have much freedom [in the process]. … Your relationship with your supervisory unit can become difficult, and the application procedures for funding are complex. – SE32
[2] To some extent, the Chinese government has not been officially involved in the social entrepreneurship field … such as providing an official understanding of the meaning of the “social enterprise” label. ... There are no tax policies or special government policies to encourage the development of social enterprises. – EP01
[3] Government policies impose the most restrictions [compared with other stakeholders]. Other challenges, such as [readers’] willingness to pay for content and sustainable business models, are universal. … The whole world [meaning similar social enterprises in other national contexts] is actively exploring [these issues], but we cannot … because all possible paths have been blocked by the government. … In many cases, we had to refrain from publishing content that could potentially go viral due to political sensitivity. – SE24
[4] It is almost impossible to register as an NGO in China. In China, if you want to register, you must obtain the approval of the Ministry of Civil Affairs [but this is nearly impossible to obtain]. You need very strong government resources. – SE33
[5] The pattern of state-society relations has been strong-government weak-society for many years in China. The government should not intervene in many things, nor do they have the ability. – SE15
[6] If you want to register … it will be a lengthy process … and once you become a government-sponsored social organization, you will have limited autonomy. … Third … it will be difficult to survive. Didn’t the government just develop some hostile policies? In sum, it is not viable to have social organizations in China, such as a social enterprise or charity. – SE32
[7] Many government regulations and policies in many areas in China are still ambiguous. – SE09; SE40
[8] Only when you have created some level of social impact or obtained some achievement will the government be willing to support you. If you are in the early stage of development, you need to focus on your own business, it is difficult to gain support from the government, unless you have some political connections. – SE37
[9] I know many people like me are actively advocating for more mature institutions, better opportunities, and well-established regulations, policies, and laws specifically for the social enterprise field. Only then will the springtime come for Chinese social enterprises and the nonprofit sector of China. – SE17
[10] Without tight government intervention or control, it would be more open, and the development of the social enterprise field will be much faster…the bigger field and sector is not healthy, because of these constraints…social organizations are being fed [literally, breastfed; buyu in Chinese, thus, relying wholly on the government for sustenance]. – SE12
[11] There was one time when we wanted to help the children left behind by migrant parents, but the local government was not happy, because they did not want the official news to reveal that their jurisdiction has left-behind children. – SE33
[12] The Beijing government has very strict policies and procedures for student management because Beijing has many top universities, and student management work is very sensitive. This is easy to understand because many student protests and movements took place in Beijing. – SE10
[13] We try our best to control/censor the content for the government when filming migrant families. We are trying our best to meet their needs, or, to put in another way, we avoid hitting their limit [by not including sensitive content in our films], and instead show what they want to see. – SE28
[14] Our social enterprise confronts significant challenges from the whole social and institutional environment. In China, the social enterprise sector is in its infancy, [and] the government’s and public’s understanding, recognition, and acceptance are still in the exploratory phase. They have many misunderstandings and biased perceptions toward the sector. These pose significant challenges for our activities and operations. – SE40
[15] The ideology for food safety in China is different from that of other countries. … In 2013 and 2014, we monitored many cases, cracked down on many crimes, and reported many cases to the government. But the problem is that the government leaves you very little room [for civil society action]. … If you have solid evidence, you can communicate [and collaborate] with the government privately and ask its law enforcement to solve the problem. You cannot find illegal cases and expose them directly in the media. [If you do], you are dead, totally, totally. – SE14
[16] When you sign big contracts with other organizations, you must have a licence. We had no choice but to register as a for-profit company. But the licence of a social organization and a for-profit company are completely different. . . . When you operate with a company licence, people will ask, aren’t you a not-for-profit? Why are you using a company licence? Even now [that we have reputation in the field], there are many challenges. – SE20

	Compatibility between market and state logics
	[1] A very positive sign [of social entrepreneurship] is that the government is encouraging mass entrepreneurship in both business and other sectors. It is a good time for social entrepreneurship. It is a good direction for social enterprises from the policy perspective. – SE41
[2] The whole country has been pursuing internet entrepreneurship over the past 2 to 3 years. Even the prime minister encourages mass entrepreneurship and innovation. This is something the central government and high-ups in the government support. – SE24
[3] In economically more developed regions, there are many paths toward social innovations for social enterprises. This progress is definitely related to local governments’ support and encouragement of innovation. In such places, when you collaborate with the local governments, that is more likely to spark new ideas and develop and implement new programs. – SE05
[4] The social impact [of our work] is the priority…. [T]he reason high-level government officials visited us is our enormous social impact. We addressed a social problem that others cannot: providing employment for people living with disabilities, so the government values our work [to provide employment and stimulate economy]. – SE01
[5] Every district of our local government has an incubation center to support social organizations in the state departments.… It is very pioneering and forward-thinking. Our organization was incubated [with the government of local state] to help women who are chronically unemployed (e.g., those who were laid off from state-controlled enterprises, single mothers, women from poor families…) to help them with employment. – SE26
[6] Government contracting and purchasing [of social services] is through a process of open bidding. It is very transparent. As long as a social enterprise can do the work, and do it well, you will have your survival space. – EP01

	Conflict between market and state logics
	[1] Last year, the government funded our organization for a[n employment] training project. But the government had many requirements, so I stopped [the program]. For example, they had rules governing the local residency status of participants [i.e., hukou status]. … Based on their requirements, we could not even find one suitable candidate for the position. – SE07
[2] Financial and tax policies favorable to social enterprises [in China] are far from sufficient. The policies [for social enterprises] are not even as preferential as those for commercial companies and start-ups…which I think is very unfair. – SE17
[3] To some extent, the Chinese government has not been officially involved in the social enterprise field … such as providing an official understanding of the meaning of the “social enterprise” label. ... There are no tax policies or special government policies to encourage the development of social enterprises…. [China does] not yet have supportive policies to foster social enterprises at the national policy level. – EP01
[4] We need more government regulations to standardize the social enterprise field, which is currently very chaotic. Otherwise, you will find that many social enterprise founders’ motivations are not pure and they may act to obtain and misuse government funding or inappropriately generate earned income. – SE11. 
[5] The [local] government had a budget of over 3 million RMB for our early education center, but when we did the evaluation, it was only worth half a million…. I feel sad [sorry] for the government. Where has the money been? It’s all useless work, and some funds being misused from corruption. – SE06
[6] To protect their own [economic and political] interests, the government is not willing to let civilian-run private enterprises and companies take over garbage recycling, which results in many tofu-dreg projects [a metaphorical term for shoddy construction work] and air pollution and toxic air contamination. – SE01



