
Interview quotes relevant to the findings presented 
On the origins of the model
“The public health services had a day centre where people made and unmade things. There was no meaning. Users value the sense of performing useful and concrete work” (Consortium HR manager, 2015).

“In the early days we had work placements in normal companies, and for me that
was an incredibly beautiful experience. But users, after a first period, came back to rehabilitation. They went into crisis, and simply quit. Then we discovered that they had quit not so much because the company did not want them, but because they had colleagues on the shop-floor that laughed at them” (Founder and 2015 President).

“So, we had the idea of setting up our work integration cooperatives. Simple stuff.
On the one hand, the A cooperative that pursues rehabilitation is stimulated to ‘lose its own clients’, towards the work-integration cooperatives [B Type]. Because the more the users lost by A organizations to integration, the higher the strength of the Type A coop on the market. On the other hand, if we have to make work integration we must invent businesses which accept the users as workers” (Founder and 2015 President).

On the value added of the model

“The public sector will never have the 'capacity' and the concept of inventing
productive activities because it is not part of its mission, or its culture.” (Founder
and President of the consortium, 2015).

“In Milan (author’s note: where the user was cured in a mental health center) it was therapy and therapy and therapy. There were no alternatives. The way to treat people there is that one. Here, however, the system is completely different and it has been like this for years and years. People have helped me - I don't know how much - to get out of this critical situation ... I say, if I didn't find this cooperative I don't know if I could get out of it” (User, 2016).

“You cure more with affection than with medicine…. This is why we wanted to do more activities with the guys here (the users)” (Volounteer, 2016).

On work culture

“In the day workshops, we make users aspire to creating something really important, something that would seem impossible to achieve…” (President of
Chorus Sociale, Type A cooperative, 2016).

This approach was a reflection of the regional culture where stigma and marginalisation are associated with an inability to work. As the HR manager pointed out:

“… in the Veneto region, work is part of a person’s identity, and not having an
occupation, even with a disability, is equated to a loss of dignity (“Harmony” HR
manager, 2015).

“And being busy, having a salary, being autonomous, gives the persons their
dignity” (ordinary worker and cooperative member, 2016)

On the process
As a user noted:

“I ... started doing a little job, there is a laboratory near the community, assemblages are made, a very simple thing, but just to start with and a bit at a time I improved my relationships with others, the desire to confront myself with others and also work. There I got used to work again, to want to do things too…” (User, 2016)

On legitimization
“So look, I'll tell you the truth. I have been working in “Flute” since 1992. So, at the beginning, as I think most of us (ordinary workers) needed a salary to live on and so I found this job. I was fine because it was organized in shifts. I could reconcile family and work. But later it gets into your bones. Because it's not a normal job, in quotes. In the sense that you fall in love with it, or leave” (Ordinary worker and cooperative member, 2016).

 “I, on the other hand, have recommended it to my daughter, she is also a volunteer, because she also appreciated what it means, she has always had so many beautiful things, and to understand people with problems, as they really are, reality... She realized a little, she has changed a lot too. And I will say that it is also good for other people, for a father to understand his behavior with his children: one cannot be too rigid or too much ... and see even here, a parent should have such an experience.” (Volunteer, 2016).

On land regeneration

[On the hills of xxx] The municipality has allowed Chorus Sociale [Type A] to use
the land for twenty years. We could then regenerate 30 hectares of land,
revitalising local agriculture and planting traditional crops which had long been
abandoned… on these hills we are operating a re-valorisation of the territory”
(“Chorus Sociale” Type A, 2016 President).

On cultural change

“Workshops have also been taken to local school children “against the stigma of
mental illness and therefore prejudice.” (“Chorus Sociale” Type A, president
2016).

“There are talks of instructing the territory a little to what the person with psychiatric problems may be. Discomfort finds a person because she finds a hostile person; but one would not find discomfort if she found a person who gives him a hand, who helps her, who makes her give a smile, do you understand? This is thought.” (Volounteer, 2016)

The director of the social services in one of the municipalities further observed:

“It has been a difficult journey in which each partner renounced some of its rigidities to enter a terrain that was in part unknown. People were visionary. There was a dialogue among institutions; it has been a cultural journey” (Head of municipal social services, 2016).

On the organization of production

“Industrial production spans across electrical wiring and paper technology, lighting technology, assembly of coffee machines, gas burners, air conditioners… We ensure flexibility of plants and make them interchangeable depending on the type of assembly work to be undertaken” (“Chorus Industria” Type B; 2016 President).

“Chorus Industria is, let’s say, the heart of work integration… It passes on the
work to the day workshops. Mincing, chopping the complex production processes
into simpler processes that can be allocated to guided work centres, so that even the most seriously ill user is able to perform the job.” (“Chorus Industria” Type B;
2016 President).

 “If the mission is inclusion, everything that creates an obstacle to this is seen as
harmful… I remember one “discussion” between me and [the founder] on an issue, which is the problem of the repeated movements of the upper limbs, that is, all those jobs requiring high dexterity at a fast pace. I imagined technological solutions for this, and his answer [the founder’s] was disarming…. He said: “if I do what you suggest [i.e. substitute repeated human movements with technology] my disadvantaged workers will have no work to do ... if I cannot find work that they can do, nobody else will”. So I realized his was a way of thinking that was very different from what I had in mind, but his answer [the founder’s] was right, not mine.” (Health and safety services supplier, 2016).
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“The Type B cooperative is something unrelated to public funding. It is an
enterprise in all respects, and therefore must be accountable to the relevant market” (“Chorus Industria” Type B, 2016).

“I believe that our prime contractors base their decisions exclusively on economic
calculus” (Health and safety services supplier, 2016).

“Flute…[industrial laundry] competes in important public bids against large forprofit businesses, not against social enterprises” (Flute, Type B, President, 2019).

“With the consortium we decided to invest in technology not to cut jobs but to give opportunities to work to those who are less able … We are within the social and labour economy. This refrains us from thinking in a strictly capitalist way. We put people at the centre. That's the philosophy of the consortium” (Flute, Type B, President’s inaugural speech, 2015).


“They found a method that maybe a little at a time, let me do work for 10 minutes, for half an hour, until I managed to break this fear, even to be sure of myself ... There is no such thing in Milan (author’s note: the city where the user comes from). In Milan there are (author’s note: rehab) communities, you can also go into community but you stay inside the community, there is no integration. This is what I found here that really is of fundamental importance. Because if one gets the urge to get out and work they give you the chance to stay in the cooperative to go back to work as the person used to, they give you a salary ...” (User, 2016).

“We have invested twenty million in public facilities…These were about activities and services that we shared with the public bodies, which were lacking. It was necessary to build them. We invested and built what was lacking, clearly in exchange for twenty-year contracts for the management of those services. So in twenty years I amortise the investment but at the same time I invent new jobs and employment” (Founder and 2015 President).

“As a consortium, we include a bank, a constructor, … which are members of the organization named …. This is our real estate, so to speak. In the sense that no cooperative in the network owns the estates. Everything is the consortium’s. If I had not had these members since the start of the consortium, I would never have had the courage to get indebted as we did” (Founder and 2015 President).


“I have been in the cooperative for 22 years. I saw it taking its first steps … I saw this structure growing, … and like ‘mushrooms’ new cooperatives all sprang up within these three local health districts. And it makes you understand the value there is in investing, in believing in the community, in reinvesting to return resources to the local area, because the community then learns to know you and therefore believes in your project...” (“Chorus Industria” Type B, 2016 President)

