Table S2.  Description of the criteria within our binary analysis table.
	Strategy

	Scope

	Name
	Name of the DYDO Initiative

	Type
	Day, Year, or Decade

	Year Started
	Year the initiative occurred, or first year it was celebrated

	Repeat
	Yes or no, whether it is recurring or not

	Focus
	Broad descriptor of the issue address by the initiative

	Aims

	Defined conservation problem/biodiversity threat?
	Does the initiative outline a specific issue it aims to address?

	Measurable goals/objectives/time frame?
	Are the goals of the initiative measurable in some way?

	Types of actions (policy, funding, public awareness, direct conservation action)
	Either public awareness, policy, funding, or direct conservation action.

	Structure

	Community Engagement

	Partnerships with local communities?
	Where appropriate, was there an effort to partner with relevant local communities or a target audience?

	All relevant stakeholders involved?
	Was there an effort to partner with relevant stakeholders?

	Leadership

	Clear list of engaged task force?
	Does each party involved in the DYDO have a clear role, and can this information be found somewhere?

	Includes NGOs?
	Did the initiative partner with relevant NGOs?

	Includes government partner(s)?
	Did the initiative have government partners?

	Includes business partner(s)?
	Did the initiative have private partners involved?

	Actions

	Social Awareness

	Target audience defined?
	Were informational/campaign materials targeted to a defined group? 

	Developed metrics for evaluating awareness/progress?
	Was the social awareness campaign uptake monitored in some way?

	Evaluated awareness/progress metrics?
	Were the metrics reported somewhere, and does the initiative use this information to improve the campaign?

	Fundraising

	Transparent plan for funding?
	 Were funding allocations shared with the public, or reported somewhere?

	Direct Conservation Action

	Allocated efforts to existing programs?
	Was an effort made to partner with relevant, existing programs?

	Developed a monitoring program?
	Was progress monitored in some way?

	Built capacity for future monitoring/ conservation work?
	Does the initiative have a plan for future work, and will the progress continue to be monitored?

	Reported progress?
	Was progress reported to the public?

	Policy

	Appropriate scale?
	Were there efforts to identify the appropriate avenues for implementing policy?

	Implemented through existing frameworks?
	Were existing frameworks identified, and if relevant used to implement policy?

	Binding commitments?
	Were there efforts to ensure commitments to new policy were binding, or 

	Monitoring implementation of policy?
	Was there an effort to monitor the implementation of policy, or are there reports available?

	Outcome

	Goals

	Report on whether DYDO goals/objectives were achieved?
	Were reports created to summarize the progress of the initiative?

	Impact

	Real-world improvement to biodiversity?
	Is there evidence available to prove that the DYDO initiative improved the issue/conservation status?



1

