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Glossary

	Organizational models

	Independent group 
	these units operate within the hospital as an “independent group” that provides support for management decisions in a fairly informal way.

	Integrated-essential HB-HTA unit
	these are units of small size, with a limited number of staff members, but who are able to involve many other actors and “allies” in their activities.

	Stand-alone HB-HTA units 
	units with usually highly formalised and specialised procedures, acting internally within hospitals and not strongly influenced by the national or regional HTA organisations.

	Integrated-specialised HB-HTA unit
	the functions of the HB-HTA unit are influenced by formal collaboration with the national or regional HTA agency. In general, the involvement of HB-HTA units in the technology adoption process is considered advisable and the HTA-based recommendations are closely followed by hospital decision-makers.

	Steps of the decision-making process

	Step 1
	preliminary analysis of the clinical needs (e.g. burden of disease, number of patients that require treatment, available treatment options).

	Step 2
	evaluation of appropriate setting (level of care) in which the technology is to be used, economic and organisational impact of adopting the technology as well as definition of requisites for tenders.

	Step 3
	market analysis and consultation.

	Step 4
	choice of procurement procedure.

	Step 5
	analysis of the offers received and the final decision.

	Step 6
	the procurement and logistics associated with the introduction of the technology

	Step 7
	analysis finalized to the disinvestment of technology

	Step 8
	decision about disinvestment.

	HB-HTA Outputs

	Mini or rapid HTA report
	short and structured assessment of the prerequisites for and consequences of using a specific health technology for a specific group of patients at hospital level.

	Full HB-HTA
	a comprehensive, interdisciplinary, systematic assessment of the prerequisites for and consequences of using a specific health technology for a specific group of patients at hospital level.

	Horizon scan
	high-level summary of a new or emerging health technology likely to have a significant impact on the delivery of health care.

	Reference Lists
	bibliographies of existing evidence on a specific topic, arranged by the hierarchy of evidence.
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