Appendix: Analytical descriptions and quotes
	Micro practices
	Key characteristics
	Quotes

	Vacancy-oriented engagement

	Managers’ motivation
	Inclusion seen as a rational recruitment strategy. Recruiting ‘easy-to-include’ jobseekers
	I don’t think that inclusion was a central issue for him [the former GM who started inclusive recruitment in the company] or that he fought for it. I think it has to do with our need for people. (GM, mason) 


	Type of caring
	‘Instrumental caring’: the caring needed to ensure jobseekers will ‘stay at work’
	I think we go a bit further than we have to. But I think it’s really nice, because it’s part of being human to be able to show care and treat your employees as people […] Sometimes, you have to give a little extra. We had an employee who suffered mentally during the pandemic. Calling her in the evening to ask her how she was doing. I think that was a nice thing to do. (Middle manager, facility services)  

We love him [included jobseeker], we’re there for him, and he’s there for us, so to speak. So I feel like it’s hand in glove. (GM, fireplace store)

	Type of job carving
	Only small adjustments and slightly more follow-up than ‘ordinary’ recruitment
	But what I see as an important success factor is that they [jobseekers from Nav] don’t get a bunch of people to deal with in the beginning. We are 70 employees […] that they are not thrown in there, that they have a mentor in the company that they can relate to, because that creates security, and then they are more quickly included in the environment and so on. (GM, mason). 

It’s not really that much of a setup. I don’t think I have met any employees for whom I have had to adjust very much. I think they are ready to just be thrown into work here and to get the opportunity to test out the challenges they have. I personally haven’t really adjusted anything. They are just placed out with customers. (Middle manager, facility services) 


	Ability-oriented engagement

	Manager’s motivation
	Inclusion as part of business development. Careful recruitment of specifically skilled people from a particular group
	Attention to detail, structure, and analytical capabilities. That’s typical of many with Asperger’s. And these qualities are also very important in the IT world [...]. Okay, let’s connect these qualities to IT, and we can say that we actually have a competitive advantage. (GM, IT company A)

We want to deliver the best cars, and in particular we want to include young people who have dropped out of school and working life. We are not so concerned about profitability. It comes indirectly through inclusion, by creating a safe and good workplace. (GM, car valeting company, from fieldnotes)


	Type of caring
	‘Pragmatic caring’: caring needed to ensure that jobseekers thrive at work and that the company thrives.
	I define myself as a caregiver and a leader [...]. And, not least, we help and get involved in things that happen outside the workplace as well. Because we know that if things are difficult there, then it doesn’t function at work either. (GM, technical drawing consultancy) 

We are concerned about building trust and seeing and listening to people. What other businesses call ‘appraisal meetings’, we call ‘coffee chats’. And we’d rather talk about their top list on Spotify than sick leave. We want people to open up. (GM, car valeting company, from fieldnotes)

	Type of job carving
	Adjusting work environment and work tasks to a group of ideal workers. Focus on creating a ‘normal’ workplace with ‘normal’ expectations of the jobseekers
	We provide extensive training. The more experienced employees are called mentors, and they train new employees. They always work in pairs on the cars. We offer people extra time for training, and we are very patient at the beginning if people come in late. We say, ‘So glad you came!’ (GM, car valeting company, from fieldnotes) 

It requires a bit more one-to-one discussion. And […] we want them to function as well as possible, and sometimes there are things they struggle with, of course [...] So, if you explain that ‘you did this and that, and you can’t do that because this and that’, then they say, ‘oh yes, okay’. (GM, IT company A)


	Growth-oriented engagement

	Managers’ motivation
	Inclusion as a personal motivation for the managers. Pro-social motivation, social responsibility

	To succeed with work inclusion, you must be prepared to do a proper, big job. And make adjustments for the people you want to include […] You can’t think about economics, because that’s when you’re going to fail. But you can think about finances after a while if you succeed in cracking that code on how to adjust the workplace to these people. (GM, cafeteria)


	Type of caring
	‘Holistic caring’: caring focused on the well-being of the employee, ensuring their more basic needs are met. Working with the whole person and personal relations
	We had a boy here with serious brain damage. We gave him simple tasks, but it required a huge amount of follow-up. The boy lived at his parents’ house. When people live with their parents for so long, they become very dependent. I worked together with Nav [PES] to help him move to his own apartment within walking distance of the store. (GM, grocery store A)  
To include people who need to feel safe, we must do nice stuff and not only prepare food or do the dishes […] So, we’re knitting a patchwork together, and we grow vegetables. (GM, cafeteria)

	Type of job carving
	Extensive job carving around what the person can and wants to do
	I must show him [jobseeker on job training] every work task many times. And after many, many attempts, he can do it. […] It’s easy to see when he doesn’t understand what you mean. Then I show him once more. Every Monday I make him a list of work tasks. That’s new to me, I have everything in my head and need to be more structured because of him. (GM, gardener)

Then we find someone who can be a mentor, who can follow up closely in the everyday life in the unit. And then I set aside quite a bit of time for my office door to be open. (GM, kindergarten)




